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1. Ilmannpyemblie pe3yabTaThbl 00y4eHHUs! 10 JUCIHUILJIMHE, COOTHECEHHbIE ¢
ycraHoBJeHHbIMUA B OIIOII BO uHankaTopaMu 10CTHKEHUSI KOMITETEHIM I
1.1. Ilepeyenb komneTeH Ui, GopMHUpPyeMBbIX y4eOHOH AU CHHUIIMHOM

Koa u HauMeHoBaHue KOMIETeHIUHU

Koa n HaumeHOBaHMe HHAUKATOPA
aoctuzkennst komnereHuuu (MJIK)

IIpodeccnonajbHas KOMIETEHIIUSsA

[IK-4 CnocoOeH aHaIM3UpOBaTh U HAYYHO
000CHOBBIBATh MOJINTUKY H OOIIYIO CTPATETHIO
OpraHu3alliy, HCIIOIh30BATh COBPEMEHHBIE METOTBI
yIpaBJICHUs PUCKAMHU W KOPIIOPATUBHBIMY (PHHAHCAMH
JUTSI pEIlICHUs 3a/1a4 Ha PETHOHAIBLHOM, HAIIMOHAJILHOM U

OTPaCIIEBOM YPOBHSX

N-3T1K-4 OcymiecTBiser pa3padoTKy
001I1e# cTpaTeruy OpraHu3aluy ¢ YI4eTOM
TOCyIapCTBEHHOTO PETYIHPOBAHUS U
HAJIOTOBOM MONUTHUKY TIPEIAIPUSTH

1.2 . IlepevyeHb MIIAHMPYEMBIX Pe3yJbTATOB 00y4eHUs N0 Y4eOHOM TUCIUIIMHE

NuaukaTopbl
JOCTHKEHUS
KOMITETeHI[H i

IInanupyemble pe3yJibTaThl 00y4eHHs

IIpodeccnonanbHass KOMIETEHUHS

[IK-4 CnocobeH aHann3upoBaTh M HAYYHO 0OOCHOBBIBATH MOJUTHKY M OONIYIO CTPATETHIO OpraHU3allHY,
UCIIOJIb30BaTh COBPEMEHHBIC METO/IbI YIIPABICHHSI PUCKAMH M KOPIIOPATUBHBIMH (PMHAHCAMHU JJISI PEIICHHUS
3a7a4 Ha PETHOHAIFHOM, HAIIMOHAJIBHOM H OTPAcIeBOM YPOBHSX

NJI-311K-4
OcymiecTBiseT
pa3paboTKy oO1Iei
CTpaTEeTHH OPTaHU3AIINH C
y4eTOM
rocy1apCTBEHHOTO
peryJIupOBaHUs U
HAJIOTOBO# MOTUTHKA
NPEAIPUATUSL

3unars (3):

- 3aKOHOMCPHOCTH, MCTOAbI U MEXaHN3M KOPIIOPATUBHOI'O YIIPABJICHU,

- METOMKY CTPATErNYECKOI0 YIIPABICHHUS,

-METONBI  pa3paboTkm OOMmIeH CcTpaTerMH OpTaHM3allid ¢  yYeTOM
rOCYIapCTBEHHOTO PETYJHUPOBAHUS U HAJIOTOBOM MOJUTUKA NPEIPUATHS,

-  MCTOAbl YIPABJICHYCCKOI'O BO3I[eI\/'ICTBI/IH, CTWJIM  KOPIOPATUBHOT'O
PYKOBOJICTBA U COCTABJISIONINE COIUATBHO-9KOHOMHUYECKOTO MEXaHU3Ma
yIpaBJICHUS,

- METOJIMKY CTPATErnYeCKOro aHajin3a BO3MOKHOCTEH KOPIIOpaIlHH;

- NPHOPUTETHI  MPOPECCHOHANBLHOW  NEATCTBHOCTH  JUUISl  PEHICHHUS
CTPATErHUYECKIX W OTIEPATUBHBIX YITPABICHYCCKHX 3a/1a4;

Ymets (Y):

- WCIOJIb30BaTh MONyYEHHbIE 3HAHMUA AJS pa3paboTku oOIIel cTpaTeruu
OpPraHHU3allMMA C YYETOM TOCYJapCTBEHHOI'O PEryJIMpPOBAHMS U HAJIOTOBOH
MIOJIUTHKY TPEIIIPUSITHS;

- omeHuBath 3(PPEeKTUBHOCTH (YHKIMOHUPOBAHUS KOPIOPATHBHBIX
CTPYKTYD;
- QHAIM3UPOBATH W HHTEPIPETHPOBATH JIAHHBIE OTEYECTBEHHOH U

3apyOCKHON CTAaTUCTUKH O COIUATHHO-O)KOHOMHYECKHX TIpolleccax u
SIBJICHUSX, BBISBIIATH TCHJICHIMH HM3MEHEHHUS COIHAbHO-YKOHOMUYSCKHUX
MOKa3aTelei;

- TPOTHO3MPOBATH PA3BUTHE YKOHOMUYECKHUX TPOIECCOB W SIBJICHUH, Ha
pETHOHAILHOM, HAIIHOHATFHOM U OTPACIIEBOM YPOBHSIX;

- (QopMyIHpOBaTh IMENH B paMKax pEHICHHS MPOOJIeM U MPOOIIEMHBIX
CUTYyaIuii, MPUHUMATh Y4acTHe B BBIPAOOTKE KOPIIOPATUBHOM CTpaTeruy;

- KpWUTHYECKH OIICHWBATh TMpEJIaracéMbie BapHUAHTHI YIPABICHUECKUX
penieHnii U pa3padaThiBaTh MPEAJIOKEHUS MO MX COBEPIICHCTBOBAHUIO C
Y4E€TOM KPUTEPUEB COIMATBHO-3KOHOMHYECKOH 3(h(HEKTUBHOCTH, PUCKOB U
BO3MOXKHBIX COMAITBHO-KOHOMHYECKHX TTOCIIEICTBUI;

- OIIPEAEIIATh METOIBI KOPIIOPATHBHOTO YITPABJICHIS;

Baanerts (B):

- 3HAHUSAMHU O METOJ[aX pa3pabO0TKH OOIIEH CTpaTeTuH OpTraHU3AINH C
YYIETOM TOCYAaPCTBEHHOTO PETYIHPOBAHHUS U HAJOTOBON TTOJIUTUKH
NpEANpPUAITHUS;




- COBPEMEHHBIM HHCTPYMEHTApPHEM aHAJIN3a MTOBEICHUS YYACTHUKOB
KOPIIOPATHBHBIX OTHOIIIECHHUHN ¥ JIEICTUPOBAHUS UM MTOJTHOMOYHH;

- criocobamu o1ieHKH 3(h(hEeKTUBHOCTH KOPIIOPATUBHOTO YIIPaBICHIIS,

- HaBbIKaMU BBIOOpa METOJIOB KOPIIOPATHUBHOTO YIIPABIICHUS C YIETOM
KPUTEPUEB COIUATBHO-3KOHOMHYECKOH 3(h(hEKTUBHOCTH, PUCKOB U
BO3MOXHBIX COITHATbHO-YKOHOMHUYECKHX TTOCIIEICTBHN

- HaBBIKaMU pa3pabOTKU CTPATETUU Pa3BUTHUS OPTaHU3aIlUY;

- IPUHIIMIIAMY TIOJUTUKH YIPABICHHUS IEPCOHAIIOM arpONpPOMBIIUICHHBIX
00beINHEHNI;

-METOJJAMH CTPATErHYECKOTO aHAIN3a PhIHOYHOH KOHBIOHKTYPBI.

2. lenu 1 327241 0CBOCHHS Y4eOHOM AN CUMIIVIMHBI, MECTO JUCHUILINHBI B CTPYKTYpe
OIIOII BO

Hucuunnuna «KopnopartusHoe ynpasieHue B AIIK» BXOoIuT B BapHaTUBHYIO 4YacThb
(ZucuUIUIMHA 110 BBIOODY).

Heap aucuuniauHel: (GopMHpPOBaHHE NPOPECCHOHATBHON KOMIIETEHLUH, TEOPETUYECKHX
3HAaHUH M TPAKTUYECKUX HABBIKOB y OOYYAIONIMXCS O TEXHOJOTHSX, METOJaX M MEXaHH3Me
KOPIIOPATUBHOT'O YIIPABJICHHUS.

3agauu QUCHUILIMHBL:

- ycBOeHHME 0a30BbIX TOHATHM B CHUCTEME OCHOBHBIX KaTeropuil KOpPIOPaTUBHOIO
YIpPaBJIECHUS;

- U3yYUTh KOHILIENITYaJ bHbIE MOJXO0/bl B TEOPUSAX M MOJEINAX KOPIOPATUBHOTO yIpaBJICHUs,
UHCTPYMEHTapUi U METOJOJOTUYECKHME OCHOBBI B Pa3BUTHUH KOPIOPATUBHOIO YIIPaBJICHUS,
HOJArOTOBKU U OLEHKH CTPATErnYEeCKUX pelIeHUi];

- pa3BUTh HABBIKM MOJTOTOBKH MPEUIOKEHUH M MEpPONPHATHH IO pealn3alnuu
pa3paboTaHHBIX KOPIIOPATUBHBIX CTPATETHI;

- HAy4yuThCS CAMOCTOSATENIBHO OCYLIECTBISATH MOJATOTOBKY 3a/laHui, pa3palaTeiBaTh U
OLIEHUBATh CTPATErMYEeCKHe pelIeHHs] ¢ yuyeToM (akTopa HEONpeAeIeHHOCTH, HAIlpaBJIEHHbIE Ha
pa3BUTHE OpTaHU3aLUI U arpOIPOMBIIIICHHBIX 00beTMHEHHIA;

- Pa3BUTh HaBBIKM HAYYHOTO aHAJIN3a COLUAIbHO-I)KOHOMHUYECKUX SIBJICHUH U MPOLECCOB,
MCIIOJIb30BaHUs PA3IMYHBIX HICTOYHUKOB HH(OPMALINU I TPOBEIEHUS IKOHOMUYECKUX PACUETOB.

3. O0bem y4eOHOH TUCHHUILIMHBI B 3249€THBIX ¢UHUIAX C YKA3aHUEM KOJIMYeCTBa
aKaJeMH4YeCKHX YaCOB, BbI/IeJIEHHbIX HA KOHTAKTHYI0 padoTy 00y4alomuxcs ¢
npenojaasareseM (110 BUAaM y4eOHBIX 3aHATHII) U HA CAMOCTOSITE/ILHYIO padoTy

o0yuarwuuxcsi
3.1 Ounas ¢opma odyueHus
Bubl yueOHOM paboThI 2 cemecTp

OO6m1ast TpyA0€MKOCTh TUCIUIUIMHBI, 3a4€THBIX SIUHUIL 2
4acoB 72
AyautopHas (KOHTaKTHas) padora, 4acoB 24
B T.4. 3aHATHUS JICKIIMOHHOTO TUIA 8
3aHSTUSI CEMUHAPCKOrO THUIA 16
B T.4. MPAKTHUYECKasl MOATOTOBKA -
CamocrositesibHas padoTa 00y4aIOIINXCSH, 4YACOB 46
KonTtpoJsb 2
Bua npoMexyTOYHOM aTTecTaluu 3ayer




3.2 3aounas popma o0ydeHHs

Buipl yue6HO# paboThI 4 cemecTp
OO0mmas TpyA0eMKOCTh JUCIUTUINHBI, 3a9€THBIX €IHHHII 2
4acoB 72
AyauTopHas (KOHTaKTHasi) paboTa, 4acoB 4
B T.4. 3aHATHUS JICKLIMOHHOTO THUIA 2
3aHSTHUSI CEMUHAPCKOTO TUIIA 2

B T.4. IPAKTHYCCKAA IMOATrOTOBKA -

CamocTosiTe/ibHasi padoTa 00y4alIIuXxcsi, 4aCOB 64
KoHuTpoJb 4
Bun npomMexxyTouHO arTecTanuu 3auer

4. ConeprxkaHue IMCHUILIMHBI (MOAYJIs1), CTPYKTYPUPOBAHHOE 110 TeMaM (pa3jesiaM) ¢
yKa3aHHeM OTBEJEeHHOI0 HA HUX KOJIMYEeCTBA aKaJeMUYeCKUX YaCOB U BUI0B Y4eOHBIX
3aHATHIA.

4.1 llepeyenb pa3aesioB JUCHMILIMHBI C YKA3aHUEM TPYA0EMKOCTH ayJAUTOPHON (KOHTAKTHOI)

H CAMOCTOATEJIbHON padoThl, BHI0B KOHTPOJIEH U NepedyHs KOMIeTeHH i

Ounast popma o0ydeHHS

Tpy10eMKOCTh, 4aCOB
B TOM 4HCIIE Hanmenosanne
HanmMeHOBaHUE pa3fenoB U TEM BCero ayIUTOPHOH |CaMOCTOsI| OLCHOYHOIO Kom MK
(KOHTaKTHOM) | TETHEHOM cpeacTBa
paboThl paboThl

Pa3zpen 1. OcHOBBI Komnoksuywm, NA-311K-4
KOPNOPATHBHOI0 YNPaBJIEHUS B 28 8 20  |Pedepar
AIIK
1.1.CymHocTh 1 331241 7 5 5
KOPIIOPaTHBHOTO YIIPABJICHUS
1.2.HannmoHaibLHBIE MOJIENIN 7 5 5
KOPIIOPaTHBHOTO YITPABJICHUS
1.3.MeTo/bl KOPIIOPATUBHOTO 7 5 5
YHpaBJICHUSI
1.4.HoBble KOHLIETIIMY KOPIOPATUBHOT 7 5 5
yIpaBJICHHsI
Paspnen 2. CTtpaTernueckoe 42 16 2 Komnoxsuywm, N-311K-4
yIpaB/ieHHe Koprnopauueii Pedepar
2.1. Ctpareruu ynpaBieHus
KOpropanuei 1 peIHOYHas 10 4 6
KOHBIOHKTYpa
2.2. CTpaTeFI/I?eCKI/If/'I aHaau3 10 4 6
BO3MOXHOCTEH KOPIIOpaIiu
2.3. Yrpasnenue peanuzanvei 10 4 6
CTpaTervy B KOPIOPALMH
2.4. llenenonaranue, MOTUBAITUS U
CTUMYJIMPOBAHHE B CUCTEME 6 2 4
KOPIIOPATHBHOTO MEHE/PKMEHTA
2.5. Poccwuiickue rocy1apcTBeHHBIC
KOpIIOpauu 6 2 4
KonTpoas 2 NA-311K-4
HToro no nucuumuinye 70 24 46




3aouHas popma o0yUueHHS

TpynoeMKOCTh, 4aCOB
B TOM UHCIIE HaumenoBanune
HaumenoBanue pa3zuenoB u TeM BCCTO ayIUTOPHOM |CaMOCTOsI| OIICHOYHOTO Kon UK
(KOHTaKTHOW) | TEIBHOU cpeacTna
paboTHI paboTHI

Pa3nen 1. OcHOBEI Komnnoksuym, WNJ-311K-4
KOPNOPATHBHOI'O YIPaBJIeHHsI B 32 2 30  |[Pedepar
AIIK
1.1.CyurHocTh ¥ 3a1a4n 8 2 6
KOPIIOPaTHBHOTO YIIPABJICHUS
1.2.HammmonanbHbIE MOIETHA 8 8
KOPIIOPAaTUBHOTO YIIPABJICHUS )
1.3.MeTobI KOPITOPATHBHOTO 8 _ 8
yhpaBJIeHHsI
1.4.HoBble KOHIENIIMH KOPIIOPATUBHOT 8 ; 8
YHpaBJICHUS
Paszpen 2. Ctparernueckoe 36 2 34 Konnoksuym, NA-311K-4
yIIpaBJICcHHE Kopropauuei Pegepar
2.1. Ctpareruu ynpaBieHus
KOpPIIOpaLyeil ¥ PhIHOYHAS 8 2 6
KOHBIOHKTYypa
2.2. Ctparernyeckuii anaiaus 8 ) 8
BO3MOXHOCTEH KOPIOpaIfu
2.3. YopaBneHue peannszanueit 8 ) 8
CTpaTEeruy B KOPIOPALIMH
2.4. llenenonaranue, MOTHBALIUS H
CTUMYJIMPOBaHHE B CHCTEME 8 - 8
KOPIIOPaTHBHOTO MEHEIKMEHTA
2.5. Poccuiickue rocyiapcTBeHHbBIC
KOpIOpaIuu 4 } 4
KonTpoan 4 NA-3T1K-4
Hroro no aucuuninHe 68 4 64

4.2 Conepxxanue JMCUUILIAHBI N0 Pa3ejiaM U TeMaM

Paspnen 1. OcHoBBI KopriopaTuBHOIO ynpasJjeHus B AIIK

Hean: hopmMupoBaHre TEOPETUISCKUX 3HAHUNA U TPAKTUUECKUX HABBIKOB Y 00YJAIOIITUXCSI O

METOHaX U MCXaHU3MEC KOPIIOPATUBHOI'O YIIPABJICHUA.

3axaum.

- YCBOCHHC 0a30BBIX IMOHATHH B CHCTEME OCHOBHBIX KaTCI‘OpI/Iﬁ KOpIIOpaTUBHOT'O

YIpaBIIEHUS;

- U3YUUTH KOHICUTYAJIbHBIC IMTOAXOAbI B TCOPHUAX U MOACIIAX KOPIIOPATUBHOI'O YIIPABJICHUA,
I/IHCTPYMGHTapI/Iﬁ n MCETOJOJIOTHYECKHUEC OCHOBBI B Pa3BUTHU KOPIOPAaTUBHOI'O YIIPABJICHHA,

MOATOTOBKH U OLICHKHU CTPATCTHUYCCKUX peH_ICHI/Iﬁ B AHK,

- HAYUYUTBCA CaMOCTOATCIBbHO OCYLICCTBIIATL ITOATOTOBKY Sa)IaHHﬁ, pa3pa6aTHBaTL n
OLICHUBATL CTPATCTUYCCKUC PCHICHUA C YyUYCTOM (I)aKTOpa HCOMPCACIICHHOCTH, HAIIPABJIICHHBIC Ha

pa3BUTHE OPraHU3ALMIA U arpONPOMBIIIIEHHBIX 00bEINHEHUH.

IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jeJia:




1.1. CymiHoCTb ¥ 321a4¥ KOPNOPATHBHOIO YNIPaBJICHUSI

Koprnopanmst kak ocobast popma BenmeHust OumsHeca. KiroueBbie TOHSTHS, TEPMHUHBI H
olpejeNieHus KopnopaTUBHOro ympasieHus. llpenmer kopmoparuBHoro ympasieHus. CoBer
JTUPEKTOPOB, akiuoHepbl. Mx mpaBa u oOs3anHocTU. Packpeite wundopmanuu. OCHOBHBIE
3aKOHOMEPHOCTH KOPIOpPAaTUBHOTO B3auMojercTBus. KoHdmukr wuHTepecoB. llenmn wu 3amaum
koprniopatuHoro yrpasieHus B AIIK. [TpoGiaembl oTHOIIEHH COOCTBEHHHKOB U MEHEHKEPOB.

Opranu3zanys 53KOHOMHUYECKOT0 pa3BUTHUS U cOTpyAHHYecTBa. [lestenbHocTh coBeta OOCP B
o0JacTu KOPHOpPaTUBHOIO yrpasieHus. MlcTopus KOPIOpaTUBHOTO YIIPaBICHHUS.

OcHOBHBIE MOJIET! KOPIIOPATUBHOTO YIPABJICHHUS B 3apyOe)HBIX KoMIaHuax. OcobeHHOCTH
dbopMupoBaHUS €BpOINEWCKOro TmpaBa B cdepe KOPIOPaTUBHBIX oOTHOIIeHUH. Kozjekcsl
KOPIIOPaTUBHOI'O YIPABJIEHUS Pa3BUTHIX EBPONEUCKUX CTPaH.

1.2. HanmoHa bHbIE MO/1€JIM KOPIIOPATUBHOIO YIIPABJIEHUSI

[Ipobnembl B 00NMacCTH KOPIOPATHBHOTO YIPABICHUS B YCJIOBUSX (UHAHCOBOTO-
9KOHOMHYECCKOI'0 Kpru3uca. OCHOBHBIE aCIIEKTEI YHpaBJICHUA, H€O6XOIII/IMI)IG K USMCHCHUIO B ICPUOJ
Kkpusuca. Pedopmel. Ycunenue poiu rocyaapcTBa B KOPIIOPATUBHOM YIIPaBJICHUU.

O6miee  cocTostHME  KOPHOpaTUBHOrO  ympaBieHuss B Poccuiickoit ~ Depepanuu.
WHdpopmanmoHHas OTKpITOCTh KoMIaHuid B Poccun. Poinb coBeta qupekTopoB. Posb rocynapcTsa B
KOPIOPATUBHOM yIpaBieHUu. KopropaTuBHOE yrpaBieHUE B YCIOBUSIX «TJI00ATU3AIIUNY.

[Tpob6nembl kopriopaTuBHOTO yrpaieHus B AITK v mouck ux pemieHus, a TakKe JaabHeHIme
NEPCICKTUBLI PaA3BUTHAL.

1.3. MeToabl KOPIOPAaTHBHOIO YIIPaBJICHUSI

OpraHu3anuoHHas CTpyKTypa Kopnopauuu. I[IpaBa cOOCTBEHHOCTH, TpaHCAKIIMOHHbIE
U3JICPKKH M CIENU(PHUECKUEe AaKTUBBI. |IpUYMHBI BO3HUKHOBEHHS W Tporecc (OPMHPOBAHHUS
KOpPIIOpaTHBHON KynbTypbl. HeoOxoaummocts (opMupoOBaHHS KOPIOPATUBHOW KYJIBTYpPHl B
KoMmnaHusx. Mcropus coznaHus KOpIopaTuBHOM KyJbTypbl B Mupe U Poccun. OCHOBHBIE IPUMEPHI
YCHEUIHOW pealn3aluy KOPIIOPaTUBHOM KyJIBTYpBI. MCnoyib30BaHNEe KOHIENINHY )KU3HEHHOTO [IUKJIA
B 9KOHOMH4eCKOM aHanu3e kopropauuu AIIK. PelHOK KOpriopaTHBHOTO KOHTPOJIs. MeTObI 3aIUTHI
npaB akioHepoB. CIusHUS U NMOroeHus. baHkporcTso.

1.4. HoBble KOHLENIIUY KOPIOPATHBHOIO YNIPaBJIeHUS

CoBpemenHoe cocrosiHue U npobnemsl pa3sutus @I B Poccun. OcHOBHBIE HaIpaBiIeHUS
NOBBILIEHUS AP (HEKTUBHOCTH PaOOTHI (PUHAHCOBO-NMPOMBIIIIIEHHBIX Ipyni. OnbIT «I az3npomay, OIIT
«nTeppocy u np. Tunsl xonauarosbix koMmnanuii B AIIK. [Tonsitue xonnuura. YcnoBusi co3ganus
xonauHroB. @yHkuuu. IIpeumyiecTBa XOJAMHIOBBIX CTPYKTYp. IlopTdenbHblil XOnAuHT,
MHBECTULMOHHBINA, MOPTQETbHO-UHBECTULIMOHHBIA. YucThle XONIuHTU. CMelIaHHbIe XOJJAMHIH.
XonauHru ¢ 0OMEHOM aKIMSIMH MEXIY MAaTepPUHCKON U I0UEPHUMH KOMITaHHUSIMH.

VYnopaBieHue  XONIMHIOBBIMM — KoMmmaHusMH. CrpykTypa  ympaBineHusa. DyHKIUH
YOpPaBIEHYECKOIO IEpCOHala MAaTEepPUHCKOW KOMIIAHUHM, (YHKIMHM JOYEPHHX KOMIIAHHM.
LlenTpanu3anus U ACLEHTPAIU3ALUS YIIPABICHUECKUX (DYHKIUH.

OnsIT popMHUpOBaHUS XOJIAUHTOBBIX KoMnaHuii B Poccun. ['ocyjapcTBeHHBIE XOIUHTOBBIE
komranuu B Poccum u 3a pyOexom. XONJIMHTOBbIE KOMIIAHWM KaK HOBBIE OpPraHU3al[MOHHBIE

CTPYKTYpBHI.

Paznen 2 Ctparernyeckoe ynpasjeHue KOopnopauue

Hean: popmupoBaHue TEOPETUYECKUX 3HAHUM U MPAKTUUECKUX HABBIKOB Y O0YYAIOIINXCS O
TEXHOJIOTHSX CTPATErM4e€CKOr0 YIPaBICHUS KOPIIOPALUEH.

3agaum:

- U3YYUTh MHCTPYMEHTApUH U METOJOJOTUYECKHE OCHOBBI B Pa3BUTHU KOPIIOPATHBHOTO
yIpaBJICHUS, TIOJTOTOBKH M OLIEHKU CTPATETUYECKUX PEIICHUIA;



- Ppa3BUTb HAaBBIKA IOATOTOBKM IPEIJIOKEHUM M MEPONPUATUN [0 pead3aluu
pa3paboTaHHBIX KOPIIOPATUBHBIX CTPATETHii;

- HAYYHUTHCS CAMOCTOSITEIIbHO OCYLIECTBIATH IOJATOTOBKY 3aJaHHii, pa3padaTbiBaTh M
OLIEHUBATh CTPATEIMYECKHE PELICHHs ¢ yuyeToM (akTopa HEOINpEeNeHHOCTH, HAlpaBJICHHbIE Ha
pa3sBUTHE OPraHU3AIUI U arpONPOMBIIIIICHHBIX 00bEeTMHEHUH;

- Pa3BUTh HABBIKM HAYYHOI'O aHAJIN3a COLMAIBLHO-DKOHOMMYECKHX SIBJICHHHM U IPOLIECCOB,
UCTIOJIb30BAaHUS PA3IMYHBIX HCTOYHUKOB HH(POPMALIUH [T TPOBEACHUS SKOHOMUYECKHX PAaCUeTOB.

ITepedyenb y4eOHBIX 2JIeMEHTOB pa3jesia:

2.1. CTpaTeruu ynpasijieHHsl KOpnopauuei U pbIHOYHasi KOHBIOHKTYpa

OcCHOBHBIE TIOHATHA U CYIIHOCTb CTPATETMU KOPIIOPATUBHOIO YIIPABJICHUS, I'PAaHULIBI
pacnpocTtpaHeHusi. OCHOBHbIE MEXaHU3Mbl U HHCTPYMEHTBI KOPIIOPATUBHOI'O YIIPABJICHHUS.

Buasl n ocobeHHOCTH KOpIIOpaTUBHBIX cTpaTernii. CoasaHcupoBaHHAs CUCTEMA ITOKa3aTelei
B peaju3auuu crpateruu kKopropauuu. Crparernuyeckue peuieHus. Ponb coBeta ITUpEKTOpPOB B
IIPUHATHNA CTPATErMYECKUX PELICHUM

CoBpeMEHHOE COCTOSTHUE M TEHJEHIUU PAa3BUTHUS KOPIOpaTUBHOIO ympasieHus B Poccum.
CymecTByromue MOJENN U CTaHAAPThl KOPIOPATUBHOIO yIpasiieHus. KoprnopatusHoe ynpasicHue
KaK CpE/ICTBO JIOCTH)KEHUs OajaHCca MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. Posib rocynapcrsa B
KOPIIOPaTUBHOM YIIPABJICHHH.

2.2. CTpaTeru4eckuii aHaJau3 BO3MOKHOCTE KOPIOpanuu

Mogenu kopnopaTUBHOrO ympasieHusa. Kopropauus ¢ OpraHu3alMOHHO-3KOHOMUYECKOM
Touku 3peHus. [logxonpl k aHanmu3y BapuaHTOB KoprnopaTtuBHoro ympasieHus B AlIK. bupxesas
mojenb. bankoBckas mozens. Cemeitnas monens. Kimanosast mosens. OcoOO€HHOCTH KOPIIOPATUBHOTO
npeAnpuHUMaTesbeTBa. Lenun u 3a1aun cTpaTerndeckoro MeHepKMeHTa B Kopriopanusax. CylnHocTb
Y B3aUMOCBSI3M UHBECTULIMOHHOM U TMBUICHTHOM NOJIUTUKH.

2.3. YnpapieHue peaju3anueii CTpaTernd B KOpIopauuu

Mexanu3m kopnopaTuBHOro ympasieHus. OOmiee coOpanue akuuoHepoB. CoBer
JUpeKkTopoB. McnomHuTenbHble opranusl. OpraHu3alMOHHBIE CTPYKTYPBI KaK CPEICTBO pealn3aliu
BbIOpaHHOW CTPATEruH POCCUNCKUX MPEIIPUITHH.

Koznekc kopropaTHMBHOTO MoOBeleHUs. 3apyOeKHBIH ONBIT M KOJEKC KOPIOPAaTHBHOI'O
ynpasneHusi. Kopekc kopmnoparuBHoro mnoBeaeHus B Poccun. JluBuaeHaHas MOJIMTHKA.
VYperyaupoBaHue KOPIOPATUBHBIX KOH(IUKTOB.

2.4. lenenosiaranne, MOTHBALUSI M CTHUMYJHMPOBAaHHE B CHCTeMe KOPNOPAaTHBHOIO
MeHeI)KMeHTa

[Ipunmunsel U mpouecc pa3pabOTKM cTpareruud Kopropanuu. OCHOBHBIE HPUHIUIIBI
pa3palboTku cTpateruu kopmopauuu. IIpomecc paszpaboTku cTparernueckoro miaHa. OCHOBHBIE
CTpaTeruyeckue HampaBieHus: audQepeHnrpoBanne, HU3KUE U3ICPKKHU, YIPEKIAIOUINA MaHEBD,
cuHeprusM, gpokycrupoanre. OCHOBHBIE COCTABISAIONINE CTPATETHYECKOTO PHIHOYHOTO YIIPABIICHUS:
BHEIIIHUN aHaju3, BHYTPEHHHH aHalW3, CTpaTernyeckue albTEepPHATHBBI, HANpaBJIEHUS PpOCTa,
byHKIIMOHaIBHBIE cTpaTeruu. Cxema npoiiecca MIaHUPOBAHUS KOPIOPAIUH.

2.5. Poccuiickne rocyiapcTBeHHbIE KOPIOPAIUU

OCOOEHHOCTH PECTPYKTYpU3ALMU W HMHTErpallMd POCCUHCKUX NPEANPHUITHH MU BHIOOP
OpraHU3aIMOHHBIX CTPYKTYpP. THIIBI IPOU3BOJICTBA U X CBSI3b C OPTaHU3AIMOHHBIMH CTPYKTYPaMH.
Heo06xoauMocTh pecTpyKTypU3allMl POCCUICKUX HPEANPUSATHA B YCIOBHUSAX NMEPEXOAa K PBIHKY.
BapuaHTsI pecTpyKTypH3anuu. 3a1a4u HOBBIX CTPYKTYp. OCHOBHBIE MPOOIIEMBI PECTPYKTYPH3AIHH:
COOCTBEHHOCTH, (OPMBI XO3SMCTBEHHBIX B3aMMOOTHOILICHMHA MATEpUHCKOW W JOYEepHHUX (upM,
BHEILIHSAS Cpeia U NMPOTHO3MPOBAHUE €€ U3MEHEHUH, OpraHU3allMOHHO-TIpaBoBasi (opMa JOUEPHUX
¢upM, MOTHBAIMM MEHEIKEPOB. D(P(PEKTUBHOCTH HOBBIX OpPraHM3ALMOHHBIX (opM: TpU
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TOPU30OHTAIILHOW HMHTETpalliM, TpU BEPTHKAIBHOW, TNpu cMemanHod ¢opme. OCHOBHBIE
HalpaB/IeHUs MHTErpaluy MpeJIpUsTHil: TPaHCIOHMPOBAaHHE, KOMOWHUPOBaHHE, IEPECMOTP
OCHOBHOM CTpaTeruu U M3MeHeHue CTpyKTyphl. [Ipo0nembl HHTErpaly pOCCUMCKUX MPENTPUSATHIA.
OtpacnieBele U BHeoTpaciieBble  oObeauHeHHs. OCHOBHbIE NPUHLUUIB  (OPMHPOBAHUSA
OpraHU3alMOHHO-X035MCTBEHHBIX CTPYKTYD.

4.3. TemaTnyeckuii IJIAH MO0 OYHOH (popMe 00yUeHU s

Paszgea 1. OcHoBbI KOpniopaTuBHOro ynpasJjenus B AIIK

KonTakTHasi padoTa o0yyaromuxcsi ¢ npenogaBaresieM (3aHATHSA JEKIIMOHHOT0 THIA - JIEKIMHU
U HUHble yuyeOHbIe 3aHATHA, NMPeIyCMATPUBAKOIIUE NMPEUMYILIECTBEHHYIO Nepeaadyy y4yeOHOM
HHGopManun)

Tema Bomnpocsl Tpynoemxocrs,
JacoB
1.1.CymHocTb 1 3a1auu 1. KittoueBbIe IOHATHS, TEPMHUHBI B OTIPEACIICHUS
KOPIIOPAaTUBHOTO ypasjieHus | KOPIOPATUBHOTO yNPABJICHUS. 1

2. Uenu v 3a7a4un KOPIOPATUBHOT'O YIIPABJICHUS.

3. OcHOBHbIE MOJIETTH KOPIIOPATUBHOTO YIIPABJICHUS
1.2.HarmonanbHbIe MOJIEIIH 1. OcHOBHBIE MOZETH KOPIIOPATUBHOTO YITPABICHUS
KOPIIOPATUBHOTI'O YIIPABJICHUSA 2. Poib rocyaapCTtBa B KOPIIOpaTUBHOM

yIpaBJICHHH. -

3. KopniopatusHoe ynpaBieHHE B YCIOBHUIX

«TI00aTN3aIIHNY.
1.3.Metoapl kopriopatuBHOro | 1. OpranusanuoHHas CTPYKTypa KOPIIOPALUH.

YIIpaBJICHUS 2. HCO6XOILI/IMOCTB @OpMHpOBaHI/Iﬂ
KOPIIOPATUBHOM KYJIbTYPbI B KOMITAHUSIX. 1

3. MeTopl KOPIOPATHBHOTO KOHTPOJIS

4. Metoapl 3alTUTHI IPaB aKIIHOHEPOB.
1.4.HoBble KOHIIEIIINU 1. Tlousarue xojauHra. Y ciaoBus CO30aHUs
KOPHOPATUBHOI'O YIpaBJIeHUs | XOJAMHIOB. DyHKIHH.

2. [IpenmytiiecTBa XOJIIUHTOBBIX CTPYKTYD.
3. CTpyKTypa yIpaBIeHHs XOJITUHTOBEIMHU -
KOMITAaHUSIMH.

4. lenTpanu3anus 1 ACTCHTPATN3AIIL
yrpaBJieHYeCKUX (HYHKIUH.

KonTakTHas padora o0yuyaommuxcs ¢ npemnojgaBarteseM (3aHATHSI CEMUHAPCKOr0 THIA-
CeMHUHAPbI, IPAKTHYECKHE 3aHATHS, IPAKTHKYMBI, J1a00paTOpHble padoThl, KOJUIOKBUYMBI H
HHbIe AHAJIOTUYHbIE 3aAHATHS)

=
()
CDO Ma U METOJ IIPOBECACHUS ] S
Tema p p =428
3aHITHUS a SRR
S &
H 2 =
1.1.CyurHocTh U 3a71a4i KOPIOPATUBHOTO YIIPABJICHHS]] CEMHMHAPCKOE 3aHATHE 2
1.2.HanmoHanbHbIe MOAETH KOPIIOPATUBHOTO . %
aHaln3 JEJIOBBIX CUTYalUi 1
YIIPaBJICHUS
1.3.MeTo/1bI KOPIIOPATUBHOTO YIIPABICHUS CEMHMHAPCKOE 3aHATHE 2
1.4.HoBbIe KOHIIETITUN KOPIIOPATUBHOTO YIPABJICHHS | aHAIM3 JEJIOBBIX CUTYyaIii * 1

* - yyeOHbBIe 3aHATHS, 00ECTIEUNBAIOIIME PA3BUTHE Y 00YUAIOIIMXCS HABBLIKOB KOMAH/HOM paboThI,
MEXJIMYHOCTHOM KOMMYHHUKAIIUU, IPUHATHS PELICHUH, TUIePCKUX KauecTB B 1 pa3zene— 2 yaca.



CamocrosiTeibHas padoTa

Tpyno HaumenoBanue
Tema €MKOCTb, OIICHOYHOT'O
4acoB CpeJIcTBa
1.1.CymurHocTh ¥ 33124 KOPIIOPATUBHOTO YIIPABICHUS 5
1.2.HanmoHamsHBIE MOJENN KOPIIOPATUBHOTO yIIPABICHHUS ggggg:f“yM

5
1.3.MeTo/1bI KOPIIOPATUBHOTOYIIPABICHUS 5
1.4.HoBbIe KOHIENIMH KOPIIOPATUBHOTO YIPABICHUS 5

Pa3nen 2. CTpaTernueckoe ynpapJjieHue Koprnopanuei

KonTakTHasi padoTa o0yyaromuxcsi ¢ npenogaBaresieM (3aHATHSA JEKIIMOHHOT0 THIA - JIEKIMHU
U HUHble yueOHbIe 3aHATHA, NMPeIyCMATPUBAKOIIUE NMPEUMYIIECTBEHHYIO Nepeaavyy y4yeOHOM
uHopManun)

TpyroeMKOCTB,

Tema Bomnpocsl
4acoB

2.1. Ctpareruu ynpaBieHus 1. OcHOBHBIE METOABI Pa3pabOTKH KOPIOPATUBHBIX
KOpHOpaLyel ¥ phIHOYHAS CTpaTeruit

KOHBIOHKTYpA 2. Buner u 0CcOOEHHOCTH KOPIIOPATHUBHBIX
CTpaTerHil.

3. Ctpareruueckue pemenus. Poas coBeta
JUPEKTOPOB B IPUHATHH CTPATETMUECKUX PEILICHUN
4. CymiecTByIOIIE MOJICTTH M CTAaHIaPTHI
KOPIIOPAaTHBHOTO YIIPABJICHUSI.

2.2. Ctparerndeckuii ananu3 | 1. CTparernm4eckuii ananu3 pa3sBUTHS KOPIOPaLUK
BO3MOXXHOCTEHU KOpIIOpauuu 2. Oco0eHHOCTH KOPIIOPATUBHOTO
MpeINpUHIMATEIHCTBA.

3. Llenu 1 3a1a4M CTPATErMYECKOr0 MEHEKMEHTA B 1
KOPIIOpaIHsX.

4. CymHOCTh ¥ B3aUMOCBS3M HHBECTHUITHOHHON U
JMBHCHTHON MOJIMTHKH.

2.3. Ynpasienue peanuzanueii | 1. Mexannsm KOpriopaTHBHOIO yIPaBJICHUS.
CTpaTeruy B KOPHOpPaLUu 2. O6uee cobpanue akioHepoB. CoBer
JTPEKTOPOB.

3. UcnonHUTENbHBIE OPTaHUBbI.

4. OpraHu3aiioHHbIE CTPYKTYPbI KaK CPEACTBO
peanu3anuy BEIOPaHHOM cTpaTeruu

5. Konekc KoprnopaTUBHOr0 NOBEACHUSI.

6. JluBuaeH1HAS ITOJIUTHKA.

2.4 llenenonaranue, 1. TIpouecc pa3paboTKH CTpaTErHuecKoro miaHa.

MOTHBAaLHUA U CTHMyJIHpOBaHHe 2. OcHOBHBIE CTPaTErn4CCKUC HAIIPpaBJICHUA:
B CHCTEME KOPIIOPATHBHOTO ﬂn(bq)epenunp?saﬁne, HU3KHE U3JIEPIKKH,
MEHEIKMEHTA YOPEX AN MaHEBDP, CHHEPTH3M,
(dhokycupoBanmue.

3. OCHOBHBIE COCTABIISAIOUINE CTPATETHUECKOTO 1
PBIHOYHOTO YIIPABIICHUS: BHEITHUM aHAIIH3,
BHYTPCHHUI aHAIIN3, CTPATETUUECKUE
AJIBTCPHATHUBLI, HAIIPpABJICHHUA POCTa,
(hyHKITMOHABHBIE CTPATETHH.

4. Cxema mporiecca IIIaHUPOBAHHS KOPIIOPAIIHH.
2.5.Poccutickue 1. OcobeHHOCTH PECTPYKTYPU3AIIMHA W MHTETPALINH
rOCyJapCTBEHHbIE KOPHOPALMH| POCCHICKUX NPEANPHITHHA 1 BEIOOP
OpTraHHU3AIMOHHBIX CTPYKTYP. -
2. BapuaHTbI pecTpyKTypH3allnH.

3. D eKTUBHOCTL HOBBIX OPraHU3alMOHHBIX (HOpM
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4. OCHOBHBIEC HAINPABJICHUS UHTCTPAIlUU
NPEINPUATHA
5. OTpacieBsle 1 BHEOTPACIEBEIE 00hCTMHECHHS.

KonrakTHas pa6oTa 00y4arolmxcs ¢ npenojgaBaresieM (3aHATHA CEMHUHAPCKOIo TUIA-
ceMHMHAapbI, IPAKTHYeCKHE 3aHATHSA, IPAKTHUKYMbI, JIA00paTOPHbIe Pa00Thl, KOJUIOKBUYMBI U

HMHBIC AHAJIOT'HIHBIC SaHHTI/Iﬂ)

dopma U METOJ] TPOBEACHUS

Tpynoem
KOCTb,
4acoB

KOpHopaIuu

Tema 3aHATHS
2.1. Ctparteruu ynpaBieHHs] KOPIIOpAITUEH 1 *
P i priop CemuHapckoe 3aHsTHE 2
PBIHOYHAS KOHBIOHKTYpA
2.2. Ctparernyeckuii aHaJIu3 BO3MOKHOCTEH
Pemenue cutyanoHHBIX 337124 2
KOpHopaIuu
2.3. YrpasieHue peanu3anueii ctpaTeruy B
Pemenue cutyanmoHHBIX 337124 2

2.4.HGJ'I€HOJ'IEIF3.HI/I€, MOTHUBAIUAg U CTUMYJIMPOBAHNUC B
*
CUCTCMC KOPIOPATHUBHOI'O MCHC/PDKMCHTA 3aga4

Pemenue CUTYAlUOHHBIX

4

2.5.Poccuiickue rocy1apcTBeHHbIE KOPIIOPALIUU

Pemienne cutyanmoHHBIX 3a/1a4 2

* (v
- yueOHbIE 3aHATHS, 00ECTICUNBAIOIINE PAa3BUTHE Y 00YUAIOIINXCS HABBIKOB KOMAaHHON paboTHl,
MEXJINYHOCTHOM KOMMYHHUKALUH, IPUHATHS PELICHUHN, JTUIEPCKUX KauecTB B 2 paszeiie— 5 4acos.

CamocrositesibHas padora

Tpyno HaumenoBanue
Tema €MKOCTb, OIICHOYHOT'O
JacoB cpeacTBa
2.1. Ctpareruu ynpasieHus1 KOPIOpaLKuend U ppIHOYHAS 6
KOHBIOHKTYpPa
2.2. CTparernyeckuii aHaJIn3 BO3MOYKHOCTEH KOPIIOPALUU 6 KoILI0KBHYM
2.3. YnpasieHue peanu3auueil CTpaTeruyi B KOPIOPAaLHH 6 Pedepar
2.4 1lenenonaranye, MOTUBAIMS U CTUMYJINPOBAHNE B CUCTEME 4
KOpPIIOPATHUBHOI'O MEHEPKMEHTA
2.5.Poccuiickuerocy1apcTBEHHBIEKOPIIO AT 4

4.4 TemaTnuyeckuii IUIaH M0 3204HOH ¢opMe 00yUeHH

Pasnea 1. OcHoBBI KOpnopaTuBHOTro ynpasJjenusi B AIIK

KonTakTHas padoTa o0y4aromuxcs ¢ npenogasareseM (3aHATHS JTeKIMOHHOI0 THIIA - JICKIIUH
U UHbIe y4YeOHbIe 3aHSITUS, MpelycMaTPpUBalolIe NMPeMMYyIIeCTBEHHYIO Nepeaadyy y4eOHOM

HHpopMann)
TpyroeMKoCTh
Tema Bompocsr pyA ’
9acoB
1.1.CymHoCTh 1 3a1a4u 1. KiiroueBble MOHATHS, TEPMUHBI U OIPEIEIICHUS
KOPIIOPATUBHOTO yIpasjacHus | KOPIOPATHBHOIO yIIPABICHUA. 1

2. Uenu v 3aa9n KOPIIOPATHBHOTO YIIPABIICHUSI.
3. OCHOBHbIE MOAETH KOPHIOPATUBHOTO YIIPABICHUS

1.2.HammmonanbHbIe MOAETIHN
KOPITOPATUBHOTO YIIPaBJICHUS

1. OCHOBHBIE MOJIETU KOPIIOPATUBHOTO YIIPABICHUS
2. Ponp rocynapcTBa B KOPIIOPaTUBHOM
YIpaBJICHAN.
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3. KopriopaTtuBHoe yrpaBieHUE B YCIOBUSIX
«rI00aIn3aumy.

1.3.MeTo1bl KOPIIOPATUBHOTO
YIPaBJICHUS

1. Oprann3anoHHast CTPYKTypa KOPIIOPALIUH.
2. HeobxoauMocTs GOpMUpPOBaHHUS
KOPIIOPAaTHBHOM KYJIbTYPbl B KOMITAaHUSIX.

3. Metozp! KOPIOPATHBHOTO KOHTPOJIS

4. Meto/pl 3aIIMTHI IPaB aKIIMOHEPOB.

1.4.HoBble KOHLIEOIINU
KOPITOPATUBHOTO YIIPaBJICHUS

1. Ionsitue xonaunra. Y CIoBUsl CO3AaHUS
XOJIIUHTOB. OYHKIUH.

2. [IpenmytiiecTBa XONIUHTOBBIX CTPYKTYD.
3. CTpyKTypa yIpaBIeHHs XOJTUHTOBEIMU
KOMITaHUSIMHU.

4. lenTpanu3amnus U ACTCHTPATHN3AIII
yIIpaBlIeHYeCKUX (YHKIHH.

KonrakTHas paboTa 00y4yarmmxcs ¢ npenogaparesieM (3aHATHS CEMHUHAPCKOIro THIIA-
CeMHHAaPBI, NPAKTHYECKHE 3aHATHSA, MTPAKTUKYMBbI, J1a00paTOpHble pa00Thl, KOJUIOKBUYMbI U

HHBbIC AaHAJIOT'NYHbIC 3aHHTI/Iﬂ)

yIIpaBICHUS

=

Q
DopmMa 1 METO TPOBENCHHUS S m
Tema H E o
3aHATHUSA 20 9
20 «
= 25

1.1.CymiHocTh U 3a1a4u KOPIOPATUBHOTO CEMHUHApCKOe 3aHsATue™ 1

yIIpaBICHUS

1.2.HanmoHanbHbIE MOJICIIH KOPIIOPATHBHOTO

aHaJIU3 JIeJIOBBIX CUTyalui *

1.3.MeTo1b1 KOPIIOPATUBHOTO YIIPABJICHUS

CCMHHAPCKOC 3aHATHUC

yIpaBJIeHUs

1.4.HoBble KOHIIENIIUK KOPIIOPATUBHOTO

aHaJIM3 JIEJOBBIX CUTYyaIuii *

*- y‘le6HHe 3aHATHA, O6CCHC‘-II/IB8.IOH_II/I€ pa3BUTHUC Y o6yqa}om1/1x0ﬂ HaBBIKOB KOMaHIHOM pa6OTLI,
MEXKIUIHOCTHOM KOMMYHUKAIIUU, IIPUHATUSA pe].].[eHHﬁ, JIMACPCKUX KAYCCTB B 1 pa3aciie— 1 gac.

CamocrositeibHas padora

Tpyno HaumenoBanue
Tema €MKOCTb, OIICHOYHOT'O
JacoB cpeacTBa
1.1.CymHocTb 1 3aJa4i KOPIOPATUBHOIO YIPABICHUS 6
1.2 . HanrioHanbHbIE MOJIENIM KOPHIOPATUBHOTO YIPABICHUS 8 gOHHOKBHyM
1.3.MeTtoapl KOPIIOPATUBHOTOYIPABICHUS 8 ehepat
1.4.HoBble KOHLIENIIMY KOPIIOPATUBHOIO YIIPABICHUS 8

Pasnea 2. Crparernyeckoe ynpasJjieHue KOpropamnuei

KonTakTHas padoTa o0y4aromuxcs ¢ npenogasarteseM (3aHATHS JJeKIMOHHOI0 THIIA - JICKIIUH
U UHbIe y4YeOHbIe 3aHSITUS, NpelycMaTPpUBalOlIe NMPeMMYIIeCTBEHHYIO Nepeaadyy y4eOHOM

uHdopMmanun)
TpynoeMKocTh
Tema Bompocsr pyA ’
4acoB
2.1. Crpareruu ynpaBieHuUs 1. OcHOBHBIE METO/IbI Pa3pabOTKN KOPIIOPATUBHBIX
KOpIOpalue U peIHOYHAS CTpaTeruu
KOHBIOHKTYpa 2. Buzpl 1 0COOEHHOCTH KOPIIOPaTUBHBIX 1
CTpaTeruu.

3. CTpaTeI‘I/I‘{CCKI/IC PCHICHUS. Pons coBeTa
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JUPEKTOPOB B MPUHSATHH CTPATCTHUECKUX PEIICHUIN
4. CyIiecTBYIOIIE MOJICTTH M CTAHIAPTHI
KOPIIOPaTHBHOTO YIIPABJICHUSI.

2.2. Ctpareru4eckuii aHaian3
BO3MOXKHOCTEH KOpIopanuu

1. CtpaTernueckuii aHamu3 pa3BUTHS KOPIOPALIUT
2. OcobeHHOCTH KOPIOPATUBHOTO
IpeANPUHAMATEIBCTBA.

3. lenn u 3a1a9u CTPATErHIECKOr0 MEHEKMEHTA B
KOPIIOpaIHsX.

4. CyIIHOCTb ¥ B3aMMOCBSI3M HHBECTHIINOHHOHN H
JIMBUICH/THOM MTOJMTHKH.

2.3. YupasieHnue peanuzanuei
CTpaTeruy B KOPIOpanuu

1. MexaHu3M KOPIIOPATUBHOTO YIPABICHHUSI.

2. Obuiee cobpanue akronepos. CoBeT
TMPEKTOPOB.

3. VcnonHuTenbHBIE OPTaHubl.

4. OpraHu3alMOHHBIC CTPYKTYPBI KaK CPEICTBO
peanu3anyy BEIOPaHHOM CTpaTeruu

5. Koziekc KopnopaTUBHOIO MOBEACHMUSL.

6. JIuBuaeHIHAS MMOJTUTHKA.

2.4.1lenenomnaranmue,
MOTHUBAIUS ¥ CTUMYJIUPOBAHUE
B CUCTEME KOPIIOPATHBHOTO
MEHEKMEHTA

1. Ilpouecc pa3paboTKU CTPATErHUECKOTrO IIaHa.
2. OCHOBHBIE CTPATETUYECKUE HAIPABIICHHUS:
muddepeHIpoBaHne, HU3KHIE U3IEPIKKH,
YIPEKAAIONINA MaHEBP, CHHEPTU3M,
(hoxycupoBanue.

3. OCHOBHBIE COCTABIISIIOIIUE CTPATETUYECKOTO
PBIHOYHOTO YIIPaBJIECHUS: BHEUIHUI aHAIIN3,
BHYTPEHHUH aHAIIN3, CTPAaTETNYECKUE
aJIbTePHATHUBBI, HATIPABJICHUS POCTA,
(yHKIMOHANBHBIE CTPATETHH.

4. CxeMa npoliecca IJIaHUPOBaHMsI KOPIIOPALIHH.

2.5 Poccuiickue
roCyJIapCTBEHHBIE KOPIIOPAITUU

1. OcobeHHOCTH PEeCTPYKTYPU3aLUH U HHTETPaLlui
POCCHICKUX MPEANIPUSITHN U BBIOOD
OpTaHU3AIMOHHBIX CTPYKTYD.

2. BapuaHTBI pecTpyKTypH3alluH.

3. 3¢ deKTHBHOCTH HOBBIX OpraHU3alMOHHBIX (HOPM
4. OcHOBHBIE HANpaBJICHUS HHTETPALlUU
HpEeAIPUITHNA

5. OtpacneBble ¥ BHEOTpacIeBble 00bEANHEHHUS.

KonTakTHas padora 00y4yaommuxcs ¢ npenogasareseM (3aHATHS CEMHUHAPCKOI0 THIA-
ceMHMHAapPbI, IPAKTHYeCKHE 3aHATHS, IPAKTHUKYMbI, JJA00paTOpPHbIe Pa00Thl, KOJUIOKBUYMbI H

HMHbIC AHAJOTHYHbIC 3aHﬂTI/Iﬂ)

PBIHOYHAA KOHBIOHKTYpa

=

(&)
dopmMa 1 METOJI TPOBENCHHUS S A=
Tema 3aHATUA a 5 8
S 3
-

2.1. Ctpareruu ympaslieHUs KOpIOpaued u *
P yrp priopan CeMmuHapCKOE 3aHATHE 1

KOpHopauuu

2.2. CTparernueckuii aHaJIu3 BO3MOKHOCTEN

Pemenne CUTYallMOHHBIX 3a1a4

KOpHopauuu

2.3. YopaBieHue peanusalueil cTpateruu B

Pemenne CUTYyallMOHHBIX 3a1a4

2.4.H6HCHOJ'IE[T8.HI/IC, MOTHUBAIUAg U CTUMYJIMPOBAHNUC B
CUCTCME KOPIMOPATHUBHOI'O MCHC/PDKMCHTA

*
3aja4

Pemienue CUTYAllUOHHBIX

2.5.Poccuiickuerocy1apcTBeHHbIEKOPIIOPALIUT

Pemenue CUTYallMOHHBIX 3a4a4

* (v}
- yueOHBIC 3aHATHS, 00ECIIEUNBAIOIINE PA3BUTHE Y 00YUAIOIINUXCSl HABBIKOB KOMaHHOU paboTHI,
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MEXIJINYHOCTHOM KOMMYHUKAIIUH, IPUHATHS PELICHUH, JIUJEPCKUX KauecTB B 2 pa3zaene— 1 dac.

CamocrosiTesibHas padoTa

Tpyno Haumenosanue
Tema €MKOCTb, OIIEHOYHOTO
JaCcoOB cpcacTsa
2.1. Ctpareruu ynpasjieHusi KOpIopauuei 1 ppIHOYHAS 6
KOHBIOHKTYpa
2.2. Ctparernyeckuii aHajan3 BO3MOXKHOCTEN KOpHopanuu 8 KOIoKBHYM
2.3. YnpasieHue peaqu3alueil CTpaTeruyi B KOPIopauuu 8 Pedepar
2.4 llenenoyiaranue, MOTUBALUs U CTUMYJIUPOBAHUE B CUCTEME 8
KOPIOPATUBHOTO MEHEKMEHTA
2.5.PoccuiickrerocynapcTBeHHBIEKOPIIOPALIUH 4

5. Metoguyeckue yKazaHusi JAJsl 00y4arolUXCs M0 OCBOEHUIO TUCIUTLTUHBI

OCHOBHBIMU BHJIaMH Y4€OHBIX 3aHATHH Mo qucuuiuinHe «KoprnopaTuBHOE ynpaBieHue B
AIIK» n opranuzaninoHHbIMU popMamMu 00yUeHHUs ABIIAIOTCS: JEKIUS, 3aHATHSI CEMUHAPCKOro TUIIA,
KOHCYJIbTAIHsl, CAMOCTOSTENIbHAS paboTa 00yyaroIerocs.

Jlexuus sBASETCS OJHUM U3 BAKHEHIIMX BUJOB YYEOHBIX 3aHSITUA U COCTaBISET OCHOBY
TEOPETUYECKOM MOJArOTOBKM oOydwaromuxcs. Ee menp - Aare CUCTEMaTHU3UPOBAaHHBIE OCHOBBI
HAy4yHBIX 3HAHUN MO y4yeOHOM AMCUMIUIMHE (MOAYJIO), aKLIEHTUPOBAB BHMMAaHHWE Ha HauOoiiee
CJIOHBIX U Y3JIOBBIX BOIIPOCAX TeMbl. JIEKIns A0KHA CTUMYIMPOBATh AKTUBHYIO [T03HABATENBHYIO
JESITENIbBHOCTh CTY/IEHTOB, CIIOCOOCTBOBAaTh (DOPMHMPOBAHUIO HMX TBOPYECKOTO MbIuieHUs. [l
YTEHUS OT/AEIbHBIX JIEKIUH MOTYT MPUIIALIAThCS BEAyIIUME YUYEHbIe U3 JAPYIHMX 00pa3oBaTeIbHbIX,
HAYYHBIX YUPEKICHUH, CISUAINCTHI U3 YUPEKICHUH.

3aHATUS CEMMHApCKOrO TUIA — BHUJ Y4€OHOTrO 3aHATHUS, HAa KOTOPOM OOydYaroIuecs Mo
PYKOBOJICTBOM IpENoJaBaTelis BBINOJIHIIOT ONpENeIeHHbIE COOTBETCTBEHHO CPOPMYJIHNPOBAHHBIE
3aJ]auu C LENbI0 YCBOCHMS HAyYHO-TEOPETUUYECKHX IMOJIOKEHUH Yy4eOHOW MUCHMIUIMHBI (MOIYJIs),
NpUOOpETEeHUs YMEHUH U HaBBIKOB HX MPAKTUYECKOrO0 MPUMEHEHHUs, OIbITa TBOPYECKOU
NeSITeIbHOCTH, OBJIAJIEHUs] COBPEMEHHBIMH METOJaMHM NpPaKTU4YeCKOHl pabdoThl, B TOM YHUCIE C
NPUMEHEHUEM TEXHUYECKUX CPE/ICTB.

3aHATUS CEMHHAPCKOTO THUIMA MOTYT MpPOBOIUTHCS B (OpPME TPEHUPOBOK, PpeEIICHUI
IIPAKTUYECKUX 3a/1ad, KOMIIBIOTEPHBIX IPAKTUKyMOB, TPYIIOBBIX NPOEKTOB, MacTEp-KJIACCOB,
JICJIOBBIX U POJIEBBIX UTP U T. II.

3aHATUS CEMMHAPCKOIr0 THIA MPOBOJAATCS B ayIUTOPHIX WIM B Y4eOHBIX J1TaOOpaTOpHsIX,
OCHAIIIEHHBIX HEOOXOAUMBIMU TEXHUUECKUMH CPEICTBAMU OOYUEHHUS, BEIUUCIUTENbHON TEXHUKOM.

Koncynbramust — BuJ y4eOHOro 3aHATHS, HA KOTOPOM OOY4YaloOLIWiics TMOJydyaeT oT
npenojaBaTesiss OTBEThl Ha KOHKPETHBIE BOIMPOCHI MIIU OOBSICHEHMS OTAEIbHBIX TEOPETUUYECKUX
MIOJIO)KEHUH M UX MPAKTHYECKOI0 MCNOIb30BaHusA. KOHCYIbTalMu NpOBOJATCS PETYISIPHO U HOCAT
KaK WHIUBHJyaIbHBIA, TaK M TpyNnmnoBod xapaktep. OCHOBHas 3ajadya TPYNIIOBOTO
KOHCYJIbTUPOBAHUsS — MOApOoOHOE 100 YriyOJIeHHOE PAacCMOTPEHHE BOMPOCOB TEOPETHUYECKOTO
Kypca, OCBOEHHE KOTOPBIX, KaK IpaBWJIO, BBI3BIBAET 3aTpyAHEHHE y yacTH oOydarommuxcs. [lo
KENaHUIO OOYYaIOIIMXCS BO3MOYKHO BBIHECEHME Ha OOCYXJEHUE OIMOJHUTEIbHBIX BOIPOCOB,
BBI3BIBAIOIIMX y HHUX OCOOBIH HHTEpeC, KOTOpble HE MOJYUYWIM JIOCTATOYHOI'O OCBEIEHUS B
JIEKIIMOHHOM KypCe.

W3ydyeHne OTAENbHBIX TEM JAMCLUUIUIMHBI BHEAYAUTOPHO SIBISIETCS OJHUM U3 BHUJOB
CaMOCTOSITENIbHON PabOThI M PEKOMEHIYETCsl ISl CTYJICHTOB 320YHOI'0 O0Y4EHUsI.

CryneHTbl O4YHOro OOY4YeHMs H3y4alroT TEMbl [0 YKa3aHUIO IpernojaBaTens Jubo 1o
COOCTBEHHOM MHUIIMATUBE B CIyYasx JOMYIIEHHBIX UMU HEOOOCHOBAHHBIX MPOITYCKOB 3aHATHH WIN
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B Lemsix Oojee yriayOneHHOM NpopabOTKM OMpenesN€HHBIX TEM, BBI3BIBAIONIMX HAY4YHO-
UCCIIEIOBATEIILCKUI HHTEPEC 00yJaroIIerocs.

KoHTponbs ycmeBaeMOCTH W KauecTBa IOJTOTOBKM OOYYAIOIIUXCS IOJApa3/eisieTcss Ha
TEKYIIUH KOHTPOIIb ¥ TPOMEKYTOUHYIO aTTECTAIUIO.

Texkymuii KOHTPOJIh NpeTHA3HAYCH JJIsi MPOBEPKHU XOJIa M KA4eCTBAa YCBOCHHS y4eOHOTO
Marepualia, CTUMYJIUPOBAaHUS Y4eOHOW pabOThl OOYYArOIIUXCS M COBEPIICHCTBOBAHUSI METOIUKU
npoBeneHUs 3aHsTHil. OH TPOBOMUTCS B XOAEC BCEX BHUIOB Y4YeOHBIX 3aHATUH B (opme,
NPEIyCMOTPEHHOM TEMATUYECKUM TUIAHOM C MCITOJIb30BAaHHEM TECTOBBIX 3aJJaHHU.

HpOMe)KYTO‘IHaH arrecralus YCICBACMOCTH W Ka4YCCTBa MMOATOTOBKHU OGy‘-IaIOH_[I/IXCSI
npeHa3HauYeHa JUIS ONPEJACICHUS CTCICHU JOCTHDKEHHUS YYEOHBIX IeJied M0 JUCHUILTMHE WU
npoBoAMTCS B (hopMe 3aueTa.

OOyuJatomyiecss TOTOBATCS K IMPOMEXKYTOYHOH aTTeCcTallii CaMoOCTOsATeNbHO. [loaroroBka
3aKIII0YacTCd B M3YUCHUH IIPOrpaMMHOIo mMarcpuajia AUCHUIIIMHBI C HMCIIOJb30BAHUCM JIMYHBIX
3aITUCei, ClIEIaHHBIX B PA00OYHX TETPAiX, 1 PEKOMEHJIOBAaHHOHN B IPOIECCE U3YUSHHS JUCIUTUINHBI
JTUTEPATYPHI.

6. OnleHoYHBbIE MaTEePHAJIbI 10 IUCHUIIINHE
OIIGHO‘-IHI)IG MaTepI/IaJILI 10 AUCOUIIJINHEC HpCIICTaBJIeHI)I B BUC q)OHl[a OLICHOYHBIX CpCI[CTB
B IIPUJIOKEHUH A K paboueli mporpaMme JUCITUTIINHBI.

7. Y4eOHO-MeToIuYecKOoe U MaTepuabHO-TeXHHYecKoe obecneyeHne JUCIHIIMHBI

7.1 DnekTpoHHBbIe 00pa3oBaTeabHbIe pecypcsl (JOP)

Y4eOHO-METOIMIeCKOe 00eCIIeUeHHE M0 JUCIUILTUHE |

N ABTOp, Ha3BaHUE, MECTO Ccruika Ha 0P B ObC Akagemun

m| W3JaHusl, H3JaTeIbCTBO, IO

/| | u3naHus, KOJMYECTBO CTPAHHMIT

1|

1 | KopniopatuHoe ympasienue B | https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%
AIIK: Meroanueckre | D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%
PEKOMEHIAITNY JUTst 9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%
OpraHM3alnN D1%82%D0%B8%D0%B2%D0%BD%D0%BE%D0%B5%20%

CaMOCTOSITEIIbHON patotsl | D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%
crymearoB / O.B. Jlaseko — | B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%90%D
CMOJIeHCK: 0%9F%D0%9A%2038.04.02%20%D0%9C%D0%B5%D0%BD.
®T'BOY BO  Cwmonenckas | %D0%BC%D0%B0%D0%B3..pdf

I'CXA, 2021. - 40 c.

DJekTpoHHbIe yueOHbIe U3/IaHUs B DJIEKTPOHHO-0MOmmoTeuHbix cucteMax (ObC)*:

Ne |  ABTOp, Ha3BaHUE, MECTO W3MIAHUS, TOJ U3aHUS,

Cchuika Ha yueOHOe n3nanue B ObC
n/m KOJMYECTBO CTPaHUI]

Ocnosnas aumepamypa
Bpycosa A.C.KopnopatuBHo€e yIpaBiieHUE:
yueOHoe rmocodue [ DNeKTPOHHBIH pecype]| —
®OI'BOY BIIO Poc. roc. ToproBo-3K0OHOM. YH-T. —
Wpanoso: Hayunas mbicib, 2012. —120c.

http://ebs.rgazu.ru/index.php?a=node/3573
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https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%BE%D0%B5%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%90%D0%9F%D0%9A%2038.04.02%20%D0%9C%D0%B5%D0%BD.%D0%BC%D0%B0%D0%B3..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%BE%D0%B5%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%90%D0%9F%D0%9A%2038.04.02%20%D0%9C%D0%B5%D0%BD.%D0%BC%D0%B0%D0%B3..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%BE%D0%B5%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%90%D0%9F%D0%9A%2038.04.02%20%D0%9C%D0%B5%D0%BD.%D0%BC%D0%B0%D0%B3..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%BE%D0%B5%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%90%D0%9F%D0%9A%2038.04.02%20%D0%9C%D0%B5%D0%BD.%D0%BC%D0%B0%D0%B3..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%BE%D0%B5%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%90%D0%9F%D0%9A%2038.04.02%20%D0%9C%D0%B5%D0%BD.%D0%BC%D0%B0%D0%B3..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%BE%D0%B5%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%90%D0%9F%D0%9A%2038.04.02%20%D0%9C%D0%B5%D0%BD.%D0%BC%D0%B0%D0%B3..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%BE%D0%B5%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%90%D0%9F%D0%9A%2038.04.02%20%D0%9C%D0%B5%D0%BD.%D0%BC%D0%B0%D0%B3..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%BE%D0%B5%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%90%D0%9F%D0%9A%2038.04.02%20%D0%9C%D0%B5%D0%BD.%D0%BC%D0%B0%D0%B3..pdf
http://ebs.rgazu.ru/index.php?q=node/3573

Munaxkos, U.A. Koonepamus un
arpoNpOMBIIIIJICHHAS HHTerpanus: yaeOuuk / M.A.

https://e.lanbook.com/book/91901

2 | MunakoB. — 3-¢ u3i., crep. — Cankr-IleTepOypr:
Jlanb, 2017. — 352 ¢. — ISBN 978-5-8114-2049-
0. — TeKCT : 2JICKTPOHHBIN

ﬂOnOﬂHumeﬂbHa}l Jaumepamypa

MunakoB 1.A. DKOHOMHKA U YIIPABJICHHE
NPEANPUATUIMHU, OTPACTIMU U KOMIUIEKCAMU

http://e.lanbook.com/book/91296

AIIK. [OnexTpoHHbIi pecypc] — DIEeKTpoH. AaH.
— CII6. : Jlans, 2016. — 404 c.

Jlazeko O.B. Ympasnenue B AIIK / O.B. Jlazpko

2 | [DnexTponHslii pecypc]. — M3a. 2-oe. Cmonenck. | http://ebs.rgazu.ru/index.php?q=node/4823

2014.42 c.

VipasieHue KalmuTaaoM KOPIIOpaIiy: ydebHoe
noco6ue / O.A. Taruposa, A.B. Hocos, M.IO.

3 | denortoBa u ap. [IIEKTPOHHEIH pecypc] — http://ebs.rgazu.ru/index.php?q=node/5084

OnextpoH. nan. — [lensza: PUO III'AY, 2018. — 110
C.

7.2 CoBpeMeHHbIe POdeccHOHANBbHBIE 0a3bl JAHHBIX

«T"apanT-anamutuk» http://www.garant.ru
«KoncynprantlLimroc»» http://www.consultant.ru/

7.3. UndopMmanuoHHble CIPABOYHBIE CHCTEMbI

Nudopmannonnsie cucteMsl MuHcenbxo3a Poccun http://opendata.mex.ru/opendata/
denepanbHas Ciryx0a rocynapcTBEHHON craTucTuky. http://sml.gks.ru/

7.4 CoctaB 000py10BaHMs, TEXHUYECKHUX CPeACTB 00yUYeHMs],
JIMIIEH3HOHHOT0 ¥ CBOOOHO PACNIPOCTPAHSIeMOro NPOrPaMMHOI0 odecreyeHus,
B TOM 4YMcJle 0TeYeCTBEHHOr0 MPOU3BOACTBA

HaumeHoBaHUe yuyeOHBIX
ayauTopuii ajs
npoBeAeHUs y4eOHbIX
3aHATHH U IOMeleHu IS
CaMOCTOAITEIbLHOH padoThI

Ilepeuyenn
o0opynoBaHus (B T.4. BUPTYaJbHble
AHAJIOTM) U TEXHUYECKHX CPEACTB
00yueHust

JIuueH3noHHOE U CBOGOIHO
pacmpocTpaHsieMoe MporpaMMHoe
obecneyeHune, B TOM YUCIIe
0TEeYeCTBEHHOT0 MPOM3BOACTBA

Yuebnas aymuropus 307 ans | Cienpann3upoBaHHass MeOeNb-CTOIBL,

IIPOBEJCHUS 3aHATHI CTyJbsl, naprtel. Jlocka ayauTopHasd,
JIEKIMOHHOTO THIIA B tpubyna.  Ilpoekrop  ViewSonic
yueOHOM Kopmyce Ne 1. Projector B  KOMIUIEKTe, DJKpaH
PACTONIOKEHHOM 10 afpecy: | HacTeHHbIH, HOYyTOyk AsusK54HR.,
214000, CmoneHckast Habop yueOHO-HATJISITHBIX TOCOOUit

o0macts, . CMOJICHCK, YII.
Bonbmas Coserckas, 1. 10/2

1. OnepannonHnas cucrema Windows XP,
Windows 7, Windows 10 s
00pa3oBaTeNbHBIX OpraHU3aIi
(ITogmmucka Azure Dev Tools for Teaching
mo mporpamme  Microsoft Imagine
Premium B  paMkax  coIJIamieHwus
Ne1204024138 ot 01.02.2021)

2. Og¢ucnoe IIO wu3 cocraBa makeTa
Microsoft Office 2003, 2007, 2010, 2013
Pro u Std Kopnoparusnas nunensust OLP
(moroBop ¢ OOO «Pureiin-cepBucy
NeI'PC-000545 ot 26.11.2014)

3. AHTHUBHpYCHOE IIPOrpaMMHOE
obecrieueHne Kaspersky Endpoint
Security 1 year Educational Renewal
License (CyOnuIieH3MOHHBIH JIOTOBOD
NelIO-56/20 ot 18.05.2020)
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https://e.lanbook.com/book/91901
http://e.lanbook.com/book/91296
http://ebs.rgazu.ru/index.php?q=node/4823
http://ebs.rgazu.ru/index.php?q=node/5084
http://www.garant.ru/
http://www.consultant.ru/
http://opendata.mcx.ru/opendata/
http://sml.gks.ru/

Yuebnas aynuropust 209 st
MPOBEACHUS 3aHATHIA
CeMHHAPCKOro TUMA,
TPyNNOBBIX U
HHIHBHIYATbHBIX
KOHCYJIbTANHii, TEKYIIEro
KOHTPOJIS 1
NPOMEKYTOUHOMH
aTTeCTAIHH B y4cOHOM
kopmyce Ne 1.
PAaCTIONIOKEHHOM TI0 aJpecy:
214000, CmoneHckas
o0macth, . CMOJICHCK, YII.
Bonsmas Coserckas, a. 10/2

Crienpanu3upoBaHHas MeOEIh-CTOIBI,
CTyJbsI, TapThl. JIOCKa ayJuTOpHAsL.
Tpubyna. Habop y4eOHO-HATIISTHBIX
MOCOOHiA.

Yuebnas aymuropus 203 -
NoMelleHue s
CaMOCTOSITEJbHOH PadoThI
B ydeOHOM kopmyce Ne 1,
PAacIONOXXECHHOM MO a/Ipecy:
214000, CmoleHCcKast
obnactb, r. CMOJEHCK, YII.
Bonesmas Coserckas, 1.10/2

Crienmamim3upoBaHHas MeOenb-CTOIEI,
cTyInbsi, apTel. Kommerotep B cbope ¢
MOJIKJIFOYEHHEM K cetd MHTepHeT u

obecrieueHneM JOCTyTIa B
SIIEKTPOHHYTO HH(GOPMAITHOHHO-
00pa30BaTEIbHYIO cpeny

opranm3anuu— 18 mr.

1. Onepanmonnas cucrema Windows XP,
Windows 7, Windows 10 mus
00pa3oBaTeIHHBIX OpTaHU3AIIHA
(IToammucka Azure Dev Tools for Teaching
mo mnporpamme  Microsoft  Imagine
Premium B  pamkax  comalieHus
Ne1204024138 ot 01.02.2021)

2. Oducnoe IIO wu3 cocraBa mnakera
Microsoft Office 2003, 2007, 2010, 2013
Pro u Std Koprnopatusuas nunensus OLP
(moroBop ¢ OOO «Pureiin-cepBuc
NeI'PC-000545 ot 26.11.2014)

3. AHTUBUpYCHOE MIPOrpaMMHOE
obecrieucHme Kaspersky Endpoint
Security 1 year Educational Renewal
License (CyOnuileH3MOHHBIH JOTOBOP
Nel10-56/20 ot 18.05.2020)
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[Tpunoxenue A

MuHHCTEPCTBO CeJIbCKOro xo3siiictBa Poccuiickoii @exepaunu
DeepasibHOE TOCYAAPCTBEHHOE 010/IKeTHOE 00pa3oBaTe/IbHOE YUPEeKIeHUe
BbICIIET0 00Pa30BaAHUSA
«CMoJIeHCKAasl TOCYIAaPCTBEHHAA CeJIbCKOX03SIiICTBEHHAS aKaeMMsDy

DoH/ OLIEHOYHBIX CPEIACTB JJIf MPOBeICHUA
NMPOMEKYTOYHOM ATTEeCTAllUU
00y4YaromMXCcH M0 AMCHUILINHE
«KopnoparuBHoe ynpasjenue B AITK»

Hanpagsnenune noarorosku 38.04.02 MeHex:kMeHT

Hanpasnennocts (mpoduis) nporpammel: MenemkmeHT B AIIK

KBanudukanus maructp

dopma oOydeHHUS OUHas, 320UHAs

Cwmonernck 2023 1.
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1.0nucanue nokaszarejed 1 KpUTepHeB OLEHUBAHMS IJIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHs 10
y4eOHOM TMCUMILINHE

HNunukaTopsl
JIOCTHIKEHHUS
KOMITETCHIIUH

YpoBeHb 0CBOEHUS

IInannpyemMble pe3yJbTaThbl 00y4eHUsI

HaumenoBanue
OLICHOYHOT'O
CpeacTBa

UJI-311K-4
OcymiecTBisieT
pa3paboTKy oOmIei
CTpaTeruy OpraHu3aliuu
C y4eToM
roCy/JIapCTBEHHOTO
peryJupoBaHusl U
HaJIOrOBOM MOJIUTHUKHU
NpeANPUATHS

Ioporosplii
(Y1OBJIETBOPUTEIHHO)

3uaer:

- 3aKOHOMEPHOCTH, METOIbl U MEXaHH3M
KOPIIOPATHUBHOTO YIPABJICHUS;

- METOJUKY CTPATETHUECKOTO yIIPABIICHIS,
-METOJBl pa3paboTKu oOIe cTpaTerun
OpPTraHU3aIld C Y4YETOM TOCYJapCTBEHHOTO
pEeryIMpOBaHMS W HAJOTOBOW IOJHUTHKH
MIPEIIPUATHS;

- METOABI YIPABICHYECKOTO BO3JCHCTBUS,
CTHJIM KOPIOPATUBHOTO PYKOBOICTBA H
COCTABJISAIONINE COIHATLHO-3KOHOMUYECKOTO
MEXaHU3Ma YIPaBJICHUS;

- METOOUKY CTPaTernyecKoro
BO3MOXKHOCTEH KOPIIOPALUHY;

- MPUOPUTETHI npodeCCUOHANTBHOM
JEeSITeIBHOCTH AJISL PEIICHUS CTPATETMICCKUX
1 OTICPaTUBHBIX yIIPABICHUYECKUX 3a1ad;
Ymeer:

- WCIIONIB30BAaTh TIONyYCHHBIC 3HAHUS IS
pa3paboTKu oOImIei CTpaTeruyl OpTraHU3aIHN
C YYETOM TOCYIapCTBEHHOTO PEryJINPOBAHUS
Y HAJIOTOBOM NOJIUTUKY IIPEANIPUATHS,

- OIICHUBATh 3¢ PEeKTUBHOCTH
(bYHKIOHUPOBaHUS KOPIIOPaTUBHBIX
CTPYKTYD;

- AQHAIM3UPOBAaTL U  HHTEPIPETUPOBATH
JNaHHBIE OTEYECTBCHHOH W  3apyOeHOH
CTaTUCTHKH O COIHAIbHO-3KOHOMUYECKUX
mporeccax W SBICHHAX,  BBIIBIITH
TEHICHINH M3MCHEHHUS COIHABHO-
SKOHOMHYECKHUX TIOKa3aTeleH;

- IPOTHO3HPOBATh Pa3BUTUE IKOHOMUYECKHUX
MPOLIECCOB U SIBJIGHUM, Ha PETHOHAIbHOM,
HAIIMOHAJIHLHOM M OTPACICBOM YPOBHSX;

- (hopMyJIHpPOBATH LEJIM B PaMKaX PEIICHHSI
npobiieM W mpOOJEeMHBIX  CHUTYaIlMH,
IIPUHUMATh y4acTue B BbIpaboTKe
KOPIIOPAaTHBHOM CTpaTeTuy;

- KPUTHYECKH OICHHUBATh IIpejIaracMele
BApPHAHTHl YNPABICHUYCCKUX pEIICHUA U
pa3pabaTeIBaTh  TPEJIOKEHHUS IO  HUX
COBEpPIICHCTBOBAHHIO C YYE€TOM KpPUTEPHEB
COLMANIEHO-?KOHOMHYECKON

3¢ peKTHBHOCTH, PHCKOB M BO3MOXHBIX
COLMAIIbHO-D)KOHOMHYECKHX TTOCIICACTBUH;

- ompeaciATb METOAbBI KOPIIOPATUBHOI'O
yIpaBJICHUS,

Baaneer:

- 3HAHUSIMH 0 METOJIax pa3paboTKu oOmei
CTpATETHH OPTAHU3AIUH C YICTOM
TOCYTapCTBEHHOTO PETYJIUPOBAHUS U
HAJIOTOBOM TIOJIMTUKY MPEIITPUAATHS;

- COBPEMECHHBIM HHCTPYMEHTApPHEM aHaJIH3a
MTOBEICHHSI YYACTHUKOB KOPIIOPATUBHBIX
OTHOIIICHHUH U JCIIETUPOBAHUS UM
TIOJTHOMOYHH;

- crrocobamu oneHKH 3G (HEKTHBHOCTH
KOPIIOPAaTHBHOTO YIPABJICHHUS,

aHajii3a

Konnoksuym,
3ammuTa
pedepatos,
TECTUPOBaHHE
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- HaBBIKAMH BBIOOpA METOJIOB
KOPIIOPATHBHOTO YIPABJICHUS C YUCTOM
KPUTEPHEB COLMATBHO-YKOHOMHUYCCKOM
3¢ (EKTUBHOCTH, PUCKOB M BO3MOKHBIX
COIHATLHO-2KOHOMHUYECKHUX ITOCIEACTBUI
- HaBBIKAMHU Pa3pabOTKH CTPATETUH PA3BUTHS
OpraHM3aIyu;

- IPUHIUIAMH TTOJUTUKHU YIIPABICHUS
MEPCOHATIOM arpOMPOMBIIIICHHBIX
00BbEIMHEHHI;

-METOZIaMH CTPATETUYECKOT0 aHATN3a
PBIHOYHOW KOHBIOHKTYPBHI.

IIpoaBMHYTHIN
(xopomo)

Teepao 3Haer:

- 3aKOHOMEPHOCTH, METOJbl M MEXaHU3M
KOPHOPAaTHBHOTO YIPABJICHHUS;

- METOJIMKY CTPATErHYECKOTO yIPaBJICHUS;
-MeTOAbl Pa3pabOTKH OOIIEeH CcTpareruu
OpraHM3alid C YYeTOM TIOCYyIapCTBEHHOTO
PETYIMPOBAHUSI W HAJIOTOBOM IOJIMTHKH
TIPEATIPUATHS,

- METOJBl YIPABJICHYECKOTO BO3ICHCTBUS,
CTWIN KOPIOPAaTHBHOTO pYKOBOJACTBA H
COCTAaBJIAIONINE COMUATBHO-9KOHOMHUYECKOTO
MeXaHn3Ma yIpaBJIeHUs;

- METOJWKY CTpaTerdueckoro aHaiusa
BO3MOJKHOCTEIl KOPIIOPAIHH;

- MPUOPUTETHI npodeccroHabHO
JIeATENILHOCTH JUISl PEIICHHs] CTPATETHYECKUX
Y ONEPATHBHBIX YIPABJICHYECKUX 3a/1a4;
YBepeHHo ymeet:

- WCIOJIb30BATH IIOJyYCHHBIC 3HAHUS JUIA
pa3paboTKH OOLIEH CTpaTerny OpraHU3alnuu
C Y4ETOM TOCyJapCTBEHHOTO PEryJINPOBAHUS
1 HAJIOTOBOM TOJINTHKHU TPEIIPHUSTHS;

- OIICHUBATh 3((heKTUBHOCTH
(bYHKUMOHUPOBaHUS KOPHOPATHBHBIX
CTPYKTYD;

- QHAIN3UPOBAaTh M MHTEPIPETUPOBATH
JAaHHbIE OTEYECTBEHHON M  3apyOexxHOM
CTaTHCTHUKH O COLHMAJIbHO-D)KOHOMHYECKHX
mpomeccax M SIBICHHUAX,  BBISBIATH
TeHJCHIIUH N3MEHEHUS COLMAIBHO-
9KOHOMHYECKHX ITOKa3aTelNe;

- TIPOTHO3MPOBATh PAa3BUTHE SIKOHOMHYECKUX
MIPOLIECCOB U SIBJIICHWH, HAa PETHOHAIBHOM,
HalMOHAJILHOM U OTPacjieBOM yPOBHSIX;

- (opMyIIMpOBaTh 1IEJIH B paMKaX PELICHUs
npobieM W TOpOOJEMHBIX  CHTYaIlHi,
NpUHUMaTh  y4acTHe B BBIPA0OTKE
KOpIIOPaTUBHOM CTpaTeruu;

- KPUTHYECKH OILIEHHBATh IMpeJlaraeMble
BapUaHThl YINPABICHYECKUX PELICHUH U
paspabaTbIBaTh  NpPEAJIOKEHHS 10 X
COBEPIICHCTBOBAHHIO C y4YETOM KpHTEPHEB
COIMATbHO-?KOHOMHYECKOH

(G QEKTUBHOCTH, PHCKOB U  BO3MOXHBIX
COIMAIEHO-PKOHOMHYECKUX TOCIIE/ICTBHH;

- ONpEeNeNsITb METOJbl KOPIIOPaTHBHOTO
yIpaBJICHUS;

YBepeHHO BJIajIeeT:

- 3HAHUSAMH O METOJIaX pa3paboTKH oOmIei
CTpaTeruy OPTaHU3ALUH C yIETOM
TOCYAAapCTBEHHOTO PETYINPOBAHUS U
HaJIOTOBOM MOJIMTUKY MPEANPHSTHS;

Komnoxsuywm,
3amTa
pedepatos,
TECTUPOBaHHE
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- COBPEMEHHBIM HHCTPYMEHTapHEM aHalln3a
TIOBEACHHSI yYaCTHUKOB KOPIOPATUBHBIX
OTHOILICHHUH U JAEIErHPOBAHUS UM
TIOJIHOMOYH;

- crioco0amu oneHKH 3P PEeKTHBHOCTH
KOPHOPAaTHBHOTO YIPABJICHHUS;

- HaBBIKAMH BBIOOpA METO/IOB
KOpPHOPATHBHOTO YIPABJICHHS C yUETOM
KPHUTEPHUEB COLHATBHO-IKOHOMHYECKOH

3¢ (eKTUBHOCTH, PUCKOB H BO3MOKHBIX
COIMABHO-3KOHOMHYIECKUX TOCIEICTBHI

- HaBBIKaMHU pa3pabOTKH CTPATETUH PA3BUTHSA
OpTaHM3aIH;

- IPUHIUIIAMY TTOJIUTUKY yTIPABICHUS
MIePCOHAJIOM arpoNpPOMBIIIICHHBIX
00bEIMHEHMIA;

-METOAaMH CTPATErHUECKOro aHaIu3a
PBIHOYHON KOHBIOHKTYPBIL.

Broicokmnii
(0OTJIMYHO)

CdopmupoBaBiieecss  cuCTeMaTHYeCKOe
3HaHHe:

- 3aKOHOMEPHOCTH, METONBl W MEXaHH3M
KOPIIOPATHBHOTO YIPABJICHHUS;

- METOJUKY CTPATETHUECKOTO yIIPABICHIS,
-MeTOAbl pPa3pabOTKK OOILIel cTpareruu
OpraHM3allid C YYeTOM TI'OCYyIapCTBEHHOTO
peTyJIMpOBaHUs U HAJOTOBOM MOJMUTHUKHU
MIPEAIPUATHS,

- METOJIbl YIPaBJIEHYECKOTO BO3JEHCTBUS,
CTUJIX  KOPIIOPpATUBHOI'O PYKOBOJACTBA U
COCTABILIIONINE COIHAIFHO-3KOHOMUIECKOTO
MEeXaHU3Ma YIpaBJICHAUS;

- MCTOIWKY CTPAaTerHmYecKoro aHajm3a
BO3MOKHOCTEH KOPITOpAIIHH;

- MIPHOPUTETHI npogeccuoHaTbHON
JeSITeTBbHOCTH JJISL PEIICHUS CTPATErMISCKUX
1 ONICpaTUBHLIX YIIPABJICHYCCKUX 3a/1a4,
CdopmupoBaBiieecsi  CHCTeMaTHYeCKOe
yMeHue:

- HCIIOJIb30BATH MOJJYYCHHBIC 3HAHUA IJIA
pa3paboTku O0Iel CTpaTeruu OpraHu3aIUH
C YYETOM TOCYIapCTBEHHOTO PEryIAPOBAHUS
¥ HaJIOTOBO MOJIUTHKH TIPEIIIPUITHSA

- OIICHUBATh 3¢ (heKTHBHOCTH
(YHKIMOHUPOBAHUS KOPIIOPaTHBHBIX
CTPYKTYD,

- aHANW3UPOBATh W HMHTEPIPETHPOBATH
JAaHHbIE OTEYECTBEHHON M  3apyOexHOM
CTaTUCTUKU O COLHMAJIBbHO-3KOHOMUYCCKHUX
mpoueccax u SIBJICHUAX, BBIABIISITH
TCHACHIINHN U3MCHCHHUA COILIMAJIBHO-
YKOHOMHUUYECKHUX IMOKa3aTecH;

- IPOrHO3UPOBATH PA3BUTHUE OSKOHOMUYCCKUX
MPOIECCOB U SIBICHHUN, HA PETHOHAIBLHOM,
HAITMOHAJIIEHOM M OTPACIICBOM yYPOBHSX;

- (hopMyIHpOBATH LEJIH B paMKaX pEIICHH
mpobiieM W TpOOJEMHBIX  CHUTYAIlHH,
MIPUHUMATH ydacTue B BEIPa0OTKE
KOPIIOPAaTHBHOM CTpaTeTuy;

- KPUTHYCCKHN OLCHUBATH MpEAJIara€MbIC
BAapUaHTBl YIIPABJICHYECKUX pemeHm‘/’I u
pazpabareiBaTh  MPEMIOKEHHUS IO  HX
COBEPILICHCTBOBAHHUIO C YYE€TOM KpPHUTEPHEB
COIIMAIbHO-YKOHOMHUYECKON

Komnoxsuywm,
3aIuTa
pedepatos,
TECTHPOBAaHHE
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3¢ EKTHBHOCTH,
COIMATbHO-DKOHOMHYECKUX MOCIIEICTBHI;

PHUCKOB

- ONpeAeNsiTh METOAbl KOPHOPaTHUBHOIO
yIpaBJICHUS;

CdopmupoBasuieecsi cucTeMaTHuecKoe
BJajJeHUe:

- 3HAHUSAMH O METOJax pa3paboTku olmien
CTpaTeTruy OPTaHU3ALUH C YICTOM
TOCYAAapCTBEHHOTO PETYINPOBAHUS U
HaJIOTOBOH MOJIUTUKY NPEATIPHATHSA;
- COBPEMEHHBIM HHCTPYMEHTapHEM aHAIN3a
TIOBEICHHSI yYaCTHUKOB KOPIIOPATUBHBIX
OTHOIIICHUH U JAENErHPOBAHUS UM
TIOJIHOMOYH;
- crioco6amu oueHKH 3P PEeKTUBHOCTH
KOPHOPAaTHBHOTO YIPABJICHHUS;
- HaBBIKaMHU BBIOOpA METO/IOB
KOPHOPATHBHOTO YIIPABJICHHS C yUYETOM
KPHUTEPHUEB COLHATBHO-IKOHOMHYECKOH
3¢ PEKTUBHOCTH, PUCKOB ¥ BO3MOXKHBIX
COIMATBHO-?KOHOMHYECKUX TOCIEICTBHI
- HaBBIKAMH Pa3pabOTKH CTPATETHUH PA3BUTHS
OpraHu3aIH;
- IPUHIUIIaMU TTOJIMTUKU YTIIPaBJICHU
IIEPCOHAJIOM arpOIpPOMBIIUICHHBIX
00LEIMHEHMIA;
-METOJIaMH CTPAaTeTHYECKOTo aHalIn3a
PBIHOYHON KOHBIOHKTYPBI.

N BO3MOJXHBIX

2. Onucanme mMKaJj OICHUBAHUA

2.1 Illlkana oyenuganus Ha Imane meKyuie20 KOHmpous

Buna tekymero

TexHoorus OLICHHWBAHU

® TIPEIMOYUTACT
OTBEYAaTh Ha
BOIIPOCHI,
BOCTIPOH3BO/ISIIETO
xapakrepa u
UCTIBITHIBAET
3aTpyIHEHHE TIPU
OTBETax Ha

KOHTPOJIA OtcyTcTBHE IToporossrii IIponBuHyTHII Bricokwii (oTianyHO)
ycBOeHUs (HWxke | (YAOBIETBOPHUTENH | (XOpOIIO)
0pOroBoro)” HO)
Komnoxsuym Yy CTYACHTa e OOHApyXHBaCT o 3HACTU3YYCH | ® 0OHapyXUBaCT
MMEIoTCS YCBOGHHE HBIIMaTepHa; YCBOEGHHE BCETO
OTACJIBHBIC OCHOBHOTI'O ° oTBeyaeT 6e3 OGBeMa MaTtcepuaia,
MIpEICTaBICHUS MaTepuana, Ho 0C00BIX . BBIIETISIET
00 M3y4EHHOM HCIIBITBIBACT 3aTpyAHEHUH Ha TJIABHBIC TIOJIOKCHUS B
MaTepuaie, HO 3aTpyJHEHHUE TIPH BOIIPOCHI M3y4E€HHOM MaTepuare
BCe e Oombliast | ero MIperoaaBaTes; Y He 3aTpyIHAETCS IPU
4acTh MaTepuaia | CaMOCTOATEIHHOM | o yMeeT OTBETax Ha
HE YCBOCHA. BOCIIPOM3BE/ICHUH | IPUMEHSATH BHJIOU3MEHEHHBIE
H Tpedyer IOJy4YEHHBIE 3HaHHs | BOIPOCHI,
JOIOJIHUTENLHBIX M | Ha IIPaKTHKE. o cBOOOIHO
YTOYHSFOIINX MIPUMEHSET
BOIIPOCOB MOJTyYEHHBIC 3HAHUS
IIPETIOIaBaTENs; Ha MPaKTHKE.
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BUIOON3MCHCHHBIC

coJepKaHus TeMe
W TIIaHy pedepara,

wiany pedepara,
MIOJTHOTA U TIyOMHA

PaCKpBITHI PacKpBITHS
OCHOBHBIC OCHOBHBIX ITOHSTHIHA
TTOHSITHS) POOIIEMBI)

BOITPOCHI;

3ammra Nmetotces CrerneHb Crenenb packpeitis | HoBu3Ha TekcTa

pedepaToB OTaJICHHBIC PaCKpBITHS TIPOOTIEMBI (HOBW3HA U
MPE/ICTABICHUS O | IPOOIEMBI (cooTBeTCTBHE CaMOCTOSITETTBHOCTD B
npobieme (cooTBeTcTBUE coJiep)KaHusl TEME U | IOCTAaHOBKE

MPOOJIEMbI, HATUYHE
aBTOPCKOM MO3UIINH,
CaMOCTOSITENTEHOCTh
CY>XJICHUH)

CryzneHTsbl, I0Ka3aBIINE YPOBEHb YCBOCHMS HUYKE TIOPOTOBOT0O, HE IOy CKAKOTCS K
IIPOMEKYTOYHOM aTTECTalUU 110 IUcHUILINHE «KOpropaTuBHOE yIIPaBICHUE).

2.2 HIkana ouenueanus Ha ymane nPOMeIHCymouHol ammecmayuu (3auem)

Texnonorus OtcyTtcTBHE [Toporoserii IIponBuHYTHIN Bricoknii
OIICHUBAHUS YCBOGHUS (YZIOBIETBOPUTENBHO) (xoporo) (oTM4HO)
(HMKE
ITIOPOTOBOTO)
Bremonaenune UMEET TOJIBKO WCTIBITHIBACT yMeeT PUMEHSITh CBOOOJTHO
UTOTOBOTO OTJICNIbHbIE 3aTpyIHEHUs IpU MOJTy4YEHHBIE MPUMEHSIET
TecTa MPEJCTABICHUS | CaMOCTOSTEIHHOM 3HaHUS Ha 3HaHUS HA
(3 15 00 uzydaemMom BOCIIPOU3BEICHUU paKkTHKE, B MpaKTUKE, B
BO3MOXHBIX Marepuaie, Mmarepuara, OTBETaxX U IpH OTBETax M MpH
BOIIPOCOB MPABUJIbHBIX MPaKTUIECKOE pelieHun pelieHuu
BapHUaHTa) U OTBETOB Ha 3aJJaHHe PEUICHO C MPAKTHYECKOTO | MPAKTHYECKOTO
peleHue HPeJIOKEHHBIN omnoKamu, 3aJJaHus He 3a/laHus He
NPaKTUYECKOTO | TECT MEHee §, OTBETOB Ha JIOITyCKaeT JIOTTyCKaeT
3a/1aHus NPaKTUYEeCKOe | MPEeASIOKEHHBIN TeCcT CepBhE3HBIX (91112 (0)
3aaHue 9-11 ommnOOK, OTBETOB OTBETOB Ha
peleHo He Ha MPeJUI0KEHHBIA | IPeI0KEHHBIN
IIPaBUJILHO WJIN tect 12-13 tecT 14-15
HE peleHo

3. TunoBble KOHTPOJIbHBIE 321aHUSI HJIN HHbIEe MAaTepHAJIbl, He00X0AUMbIe /15l OLleHKH 3HAHUH,
YMeHHi, HABBIKOB U (MJIM) ONBITA JeATEJIbHOCTH, XapaKTePH3YIOIUX 3Tanbl (POPMHUPOBAHUS

KOMIIeTEeHIIUIi B po1ecce 0CBOeHHs 00pa30BaTeIbHOI POrpaMMbl

Meroauka mnposeneHus. KoJUTOKBUYM NpPOBOAMTCS B pPaMKax CEMHUHAPCKOIO 3aHATUSA IIOCIE
IPOBEACHUS psAla ayAUTOPHBIX 3aHATUH M BKIIOYAECT IIPOBEPKY YCBOEHHsS MaTepualla Kak
JIEKIIMOHHOTO, TaK M MPAKTHYECKOIo 10 OTAeIbHbIM TeMaM. [IpoBepka 3HaHUN MPOBOIUTCS B popme
UHIUBUIYAIBHOTO ompoca ¢ ob0cyxiaeHueM. OcTalbHble CTYJCHTHl JONOJHSIOT M YTOYHSIOT

Bonpocwul 012 noozomoexku K KOA10KeUymy
no aucuuruinHeKopnopatuBHoe ynpasienue B ATIK juist TeKymero KOHTpoist

(HauMeHOBaHUE IUCLUITIMHBI)

paccmaTtpuBaeMbIii Bompoc. [IpenomaBarens moaBOAUT UTOT.

Paspnen 1. OcHoBBI KOpriOpaTHBHOIO ynpasJjeHus B AIIK
Bonpocs! k cemunapy 1

1. TTonsiTve 1 MpU3HAKU KOPIIOpauu
2. CymHOCTh KOPHOPATUBHOIO YIIpaBiIeHUs (B y3KOM U HIMPOKOM CMBICIIE)
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3. CyOBeKThl KOPIOPATUBHBIX OTHOIICHUH M UX WHTEPECHI

4. CymiecTByIOIIME MEXaHU3MBbl KOPIIOPATHUBHOTO YIPABJICHUS W YPOBHHU YIPABICHUS B KOMITAHHUIX
AIIK

5. IHCTUTYIMOHAIbHAS OCHOBA KOPIIOPATUBHOTO YIPABJICHUS

6. OCHOBHBIE TPUHIUIIBI 3PPEKTUBHOTO KOPIIOPATUBHOTO YIPABICHHS

7. OCHOBHBIE 3JIEMEHTBI CUCTEMBI Y(PPEKTUBHOTO KOPIIOPATUBHOTO yIIPABICHUS

Bonpocs! k cemunapy 2
1. IIpeumyiectBa 3¢)()eKTUBHOIO KOPIIOPATUBHOIO YIPABICHUS AJIs1 KOMIIAHUH
2. OcHOBHBIE ME€XaHU3MBI oOecrieueHus 3 (HEeKTUBHOTO yPOBHS KOPIIOPATUBHOTO YIIPABICHHS
3. MexaHu3M pyKOBOJCTBA SKOHOMUYECKMMHU CIyKOaMH U NOJpPA3/eNEeHUsIMH Ha NPEANPHUATUAX U
OpraHu3alUsaX PA3IUYHbIX POPM COOCTBEHHOCTH
4. MexayHapoaHbIe IPUHITUAIIBI KOPIIOpaTUBHOTO ynpasieHus (nmpuHuunsl ODCP)
5. IIpunuunsl Poccuiickoro koiekca KOpIopaTUBHOTO MTOBEACHUS
6. IloBeneHnEe S5KOHOMUYECKUX areHTOB HA PA3JIMYHBIX PhIHKAX
7. CpaBHUTENbHAS XapaKTEPUCTHKA CTPYKTYp YIpPAaBICHHUS OpraHU3allid pa3iudHbIX  (opMm
COOCTBEHHOCTHU

Pasnen 2 CtpaTrernyeckoe ynpasJjieHue KOprnopaunuei
Bonpocsl k cemunapy 3
CocraB ¥ CTpyKTypa coBeTa IUPEKTOPOB KOMIIAHUU
VcnionHuTeNbHBIE OPTaHbl U UX MOJTHOMOYHMS
Komnerenuuu coBeta TMpeKTOPOB U UCIIOJIHUTEIbHBIXOPTaHOB
CoBpeMeHHas cucTeMa CTpaxoBaHUsl OTBETCTBEHHOCTHU AUPEKTOPOB KOMITAHUH.
CymHocTs, BUABI U KilaccupuKkanys KopnopaTuBHbix crpateruid B AITK
OCHOBHBIE IPUYHUHBI KOPITOPATUBHBIX KOH(JIMKTOB
CymHOCTh pbIHOYHOW CTOMMOCTH KOMITaHUU
CrpaTterun MakCMMHU3aLUN PHIHOYHOW CTOMMOCTH KOMITAHUH
MeTo/1bl CTpaTern4ecKoro aHainu3a GakTopoB, BIUSAIOIIUX HA CTOUMOCTh KOMITAHUU
0. OcHOBHBIE 3Talbl CTPATErMYECKOIO IUIAHUPOBAHMSI MO TMOBBIMIEHHIO CTOMMOCTH KOMIAaHWUU
AIIK
11. CrpykTypa Kanurtana KOMIIaHUU
12. Kanuranu3zamust Kak CTpaTerus pocTa ppIHOYHONH CTOMMOCTH
13. CymHocTs 1 Kiaccu(uKanus CyIecTBEHHbIX KOPIIOPATUBHBIX CAETIOK
14. Anroput™m onpeieneHHsi CTOMMOCTH U MEXaHU3MbI OZJ00OPEHHUS CYIIECTBEHHBIXKOPIIOPATUBHBIX
CIIETIOK
15. Ynpasnenue nporeccamu peanusaiuu ctpareruu kopnopanuu ATTK

BOoo~NoR~WNE

Temwt 012 noozomoeku peghepamos

no qucuuruinHe KopriopatuBHoe yrpasienue B AIIK niig Tekyniero KoHTposs
(HaMMeHOBaHUE THUCIUILIHHBI)

Hanmucanue pedepara sBisieTcss BaXKHBIM 3JIEMEHTOM CaMOCTOSATENbHOIM padoThl CTYJCHTOB B
HEeNsIX MPUOOpETeHHsT MMHU HEOOXOAMMOHN Mpo(ecCHOHATBbHOM MOATOTOBKH, Pa3BUTUS YMEHHUS U
HaBBIKOB CAMOCTOSITENIbHOTO HAyYHOT'O TIOMCKA: U3yUeHHEe JTUTEepaTyphl 110 BHIOPAaHHOHN TeMe, aHaIu3a
U OCMBICICHMSI Ppa3IMYHBIX TMOJIXOJ0B, OO0OOIIEHHs] MaTepuana, BbIJCIEHUS TJIABHOTIO,
(dbopMyIMpOBaHUs BBIBOIOB H T.II.

C nomotpto pedepaToB CTYASHTHI INTy0Ke MOCTUTalOT HanboJsiee CIoXHbIE TPOOIEeMbI Kypca,
y4aTcsl JaKOHMYHO M3JIaraTb CBOM MBICIIH, IPABUIBHO O(OPMIIATE padoTy, TOKJIAAbIBATh PE3yJIbTaThl
CBOET0 Tpy/a.

O6beM pedepara, kak mpaBuiio, oT 10 10 20 MaITHHONUCHBIX CTPAHUII.

Crpyxkrypa pedepara:

— TUTynBHBIN JUCT.
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Coneprxanue.
BBenenue (maercs mocTaHOBKa BOIPOCa, OOBSICHIETCS BHIOOD TEMBI, €€ 3HAYUMOCTh H

AKTyaJIbHOCTh, YKAa3bIBAIOTCS IENb W 3amadn pedeparta, Haércs XapaKTEPUCTHKA HCIIOJIB3yeMOM
JUTEPATYPHI).

OcHOBHas 4acThb (COCTOI/IT W3 I'J1IaB 1 IoATJIaB, KOTOPLIC PACKPBIBAIOT OTACIIbHYIO np06neMy

WJIM OJIHY U3 €€ CTOPOH M JIOTHUECKH SIBJISIOTCS MPOAOIKEHUEM APYT JIpYyTa).

3axnroueHre (MOABOMATCS WTOTHM M JAOTCS OOOOIICHHBIE OCHOBHBIC BBIBOJIBI MO TEME

pedeparta, 1enar0TCsl pEKOMEH/IAIINH ).

Cnucok nureparypsbl.

B cnucke nurepatypsl 10JKHO ObITh HE MeHee 8 — 10 pa3inyHbIX UCTOYHUKOB. Jlonmyckaercs

BKIIFOUCHHC Ta6J'II/II_I, Fpa(l)I/IKOB, CXEM, KaK B OCHOBHOM TEKCTC, TaK 1 B KAYE€CTBEC HpPIJ'IO)KCHHfI.

CTYILCHTBI MMpeaACTaBIAOT pe(bepaTbl Ha KOHTAKTHBIX 3aHATUAX B BHUIAC BBICTYIUICHUA

MMPOAOIZKUTCIIBHOCTBIO 5-7 MHUHYT U OTBCTOB Ha BOIIPOCHI.

el

4.

IIpumepHbIe TeMBI pedpepaToB
Pasnen 1. OcHOBBI KOPIIOPATHBHOIO YIIPaBJICHUSI
CyOBeKTbl KOPIOPATUBHBIX OTHOLIEHUH
KopnioparuBHoe yrpaBieHue U BKJIaJ B HAMOHAIBHYIO S3KOHOMUKY
OCHOBHBIE XapaKTEPUCTUKU KOPIIOPATUBHOM (hOpMBI yripaBiieHUs
WuBectopsl u »¢dextuBHas cucrema ympasieHus komnanueid B AIIK. ConepHudecTBO

KOPIIOPATUBHBIX HHTCPCCOB

5. KopnoparuHoe ynpaBieHHE KaK BBICIINNA YPOBEHb OPTaHU3AIUA KOMITAHUH

6. KopmopatuBHoe ympaBlieHue Kak MOJIeTb yipaBieHus ouznecom B AITK

7. OCHOBHbIE IIPU3HAKU KOPIOPATUBHOIO yIPABICHUS

8.  VYmpasausionias KOMIIaHUS

9. IlepexomHas 5JKOHOMHKA U KOPIIOPATHBHOE YIIPABICHUE

10. KopnopaTuBHBIA HEHTp: LIE€TH, 33aJa4d, POJib B YIPABIECHUHU, BHIOOP MOJENH, TEKyIIas
JeSITENIbHOCTD

11. Pa3paGoTtka mporpamMmbl BHEAPEHHUs BEIOPAHHOW MOJIETH KOPIOPATUBHOTO LIEHTPA

12. OOmiwe 31eMeHThI, MeXaHU3MbI M TTPUHIIAITEI KOPIIOPATUBHOTO YIIPABIICHUS

13. Bwuasl Moaenel KOpmopaTUuBHOTO yrpaBieHus. HarmonansHas MoJienb.

14. Amwnrno-amepukaHckas MOJIETb KOPIOPATUBHOTO YIIPaBICHUS

15. SnoHckast MOAENb KOPIOPATUBHOTO YIIPaBICHUS

16. Hewmernkast MOelTb KOPIIOPATHBHOTO yIIPABICHUS

17. AxumoHepHbIe 00IIeCTBA U aKIIMOHEPHAsi COOCTBEHHOCTh

18. AkmuoHepsl W KOPIIOpPAaTHBHOE yrpaBieHHe. KopropaTuBHOE ympaBieHHE U IpaBa
aKIIMOHEPOB

Pa3nes 2 Crparerndeckoe ynpapJjeHne KOPIopanuex

1. Opranuzanus nesTeNIbHOCTH COBETa TUPEKTOPOB

2. Crparernueckue 3agaun koproparuu AIIK u cmocoOsl UX perieHus.

3. Komekc kopropaTUBHOM STUKU. BUIBI KOJTEKCOB.

4. KopropaTuBHbIE TPEHHHTH U CTPATETUH YIIPABICHUS

5. KowmrmereHnmu COTpyAHHKOB KOpIOpari. MeTonbl COCTaBiICHUS KOMMIETEHIUHA. MeToss
00y4YeHHUsI COTPYTHUKOB.

6. Kopmoparuu u moptdersHbie HHBECTOPHI.

7. Tlpomecc pa3pabOTKH CTpaTETUH MOBEAECHUS SKOHOMHUYECKHUX areéHTOB Ha PA3IMYHBIX PhIHKAX

8. DOddexruBHOCTH KOpHIOpaTHBHOTO ynpaBieHus B AITK

9. Bwuabl KOPIOPATUBHOTO KOHTPOJISL.

10. KopnopaTuBHOE yIpaBiICHHE B POCCUHCKHUX TOCYIAPCTBEHHBIX KOMITAHUSX.

11. MeTo/bI IPSIMOTO U KOCBEHHOTO BO3/ICHCTBUS B PyKOBOJICTBE SKOHOMHUYECKUMH CITYKO0aMu 1

MoJIpa3ieNIeHUsIMU Ha MPEANPUATUAX U OPTraHU3aAIMAX Pa3IMYHBIX (OPM COOCTBEHHOCTH

12.

Crparerun pa3sutus opranuzanuii AIIK
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KOMILJIEKT IPUMEPHBIX 3AIAHUM
no aucuuninHe «KopnoparusHoe ynpasiaenue B AITK»
JUIsL IPOMEKYTOYHOM aTTeCTalUu.

3adeT MpPOBOAMUTCS B BUJIE WUTOTOBOIO TECTa M PEHICHUS MpaKTUYeCKOro 3aaanus. s
BBINIOJHEHUST OTBOAUTCA 90 MUHYT.

IIpumepHbIe 32 1aHUSA HTOTOBOIO TECTA

1. OCHOBHBIMH MOTHBAMH, IBHKYIIIUMH KOPIOpPAlHeil IPH PeOPraHu3aluM, siBJISIIOTCH. ..

a) NOTpeOHOCTh YIYUIIUTh (PUHAHCOBOE COCTOSIHUE ITyTEM CHIDKEHUSI CTOMMOCTH OM3HEC-
IPOLIECCOB U NOBbIILIEHHE YPPEKTUBHOCTH YIPABICHYECKOH CUCTEMBI;

0) yMeHbIIeHUE U30BITOUYHBIX BHYTPU(UPMEHHBIX padOT U MOBBIIIEHHE YPPEKTUBHOCTH
yIpaBIEHYECKON CUCTEMBI;

B) MOTPEOHOCTD yIyUYIIUTh (PMHAHCOBOE COCTOSTHHE ITyTEM CHIKEHHSI CTOMMOCTH On3HecC-
IPOLIECCOB;

T') oBbIIIeHNE 3((HEKTUBHOCTH YIPABICHYECKON CHCTEMBI, TOTPEOHOCTD YIYUIIUTh
(MHAHCOBOE COCTOSHUE ITyTEM CHUKEHHSI CTOUMOCTH OM3HEC-TIPOLIECCOB, YMEHbIIIEHUE U30bITOUHBIX
BHYTPH(QHUPMEHHBIX padoT.

2. [IpyHUMIIOM COBEPIIEHCTBOBAHUS OPraHU3ALMOHHBIX CTPYKTYP He SIBJIsAETCH. ..
a) yyacTHe nepcoHala B ylpaBJeHUH;

0) pa3zeneHue cTpaTernyecKux 1 ONepauoOHHbIX (yHKIUI;

B) KpOTYAHIIIKE MyTH MTPOXOXKACHHUS HHPOPMAIINY;

') CHUKEHHE CaMOCTOSATEIbHOCTH PUHATHUS PELLICHUH.

3. OcHOBHO¥ MyTh COBEPIIEHCTBOBAHUS KOPNOPATHBHBIX CHCTEM YNPABJIEHHUS — ...
a) CTpaTeru4eckoe ynpaBjeHuUE;

0) TaKTUYECKOE YIPaBIICHUE;

B) (DyHKIIMOHAIBHOE yIpaBIICHUE;

T') IPOLIECCHOE YIIPaBIJICHUE.

4. HenocTaTKOM BepPTHKAJIBLHOI OPraHM3allMOHHON CTPYKTYPbI SIBJISITCA. ..

a) He0OX0IMMOCTh cOOpa MOTHOW MH(OPMALIUY C TIOJYMHEHHBIX IEHTPY JIEMEHTOB;
0) Hea(pheKTUBHOE UCTIOTH30BAHNE UMEIOIIUXCS DJIEMEHTOB 000Dy 10BaHMUS;

B) DKOHOMHUS Ha MacITabe;

T') ONTHUMAIILHOE HCIIOJIb30BAHKUE PECYPCOB BCEH CTPYKTYPHI.

5. ®yHknus KOPNOPATHBHOIO YNPABJIEHHs, CBA3aHHAS ¢ 0CBOCHHEM U BHeIpeHHEM
HOBeHIIUX J0CTHKEHUH B 00/1aCTH TeXHUKH U TEXHOJIOTMH, METO/I0B OPraHU3aluu 1
ylpaBJ/ieHHs JI0AbMH, Ha3bIBACTCS ...

a) TUTAaHUPOBAHHUE;

0) MapKeTHHTOBAs;

B) OpraHu3alus;

') MHHOBAI[MOHHASI.

6. CoryiacHO MPUHIIANIAM KOPMOPATHBHOTO YNPAaBJIEHNUsI «PadoTa 0THOT0 PYKOBOAUTES —
CIENHATUCTA HA IBYX YKA3aHHBIX B3aHMOCBSI3aHHBIX BEPTHKAJIbHBIX YPOBHSX MO3BOJISIET ...»

a) COKpaTUTh YHNCIEHHOCTh TIEPCOHANA;

0) pacIupHUTh CaMOCTOSITEILHOCTh (PHIIHANA;

B) MIOHU3UTH MTPOU3BOIUTEILHOCTD TPY/IA;
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T') HOBBICHTh KOMIIETEHTHOCTD BBICIIIETO YIPABICHYECKOTO TIEPCOHAIA.

7. OmnepaTMBHOCTH, YeTKOe  ompelejeHHe  XapakTepa  B3aHMOOTHOIIEHUIA,
HEMPOTHBOPEYHBOCTh KOMAHA, a TaKiKe COKpallleHHe Pacxod0oB Ha  COJeprKaHue
YIPAaBJIEHYECKOIr0 MepPCOHAIA XapaKTePHbI A ... YIPaBJIeHHs.

a) JIMHEWHOTO;

0) nuHeHO-TabHOTO;

B) (OYHKIIMOHAJILHOTO;

I') MaTPUYHOTO.

8. K yBesinueHn 0 YMCJIeHHOCTH annapaTa ynpaBJjieHus U Pacxo/I0B HA ero cojepKaHue
BeJIeT ... yIpaBJeHue.

a) JINHEWUHO-1ITaOHOE;

0) pyHKIIMOHAIBHOE;

B) TMBU3HOHAIIBHOE;

T') MATPUYHOE.

9. Pa3nesienne pyHKIMii ynipaB/ieHHs] MeKAY OTAeJIbHbIMH NOAPa3/ieIeHUSIMHM annapara
ynpasJieHHsl IpeycCMaTpPUBaeT ... ylpaBJieHHe.

a) JINHEWHOE;

0) GyHKIHMOHATIBHOE;

B) IMBU3HOHAJIBHOE;

I') MaTPUYHOE.

10. dopmynaupoBaHue ueseil KOpPNOpanuHW, Ppa3padoTKa IMepPCHeKTHBHBIX IIAHOB,
npucnocod/jieHue AesiTeJIbHOCTH KOPNOpPalMM K H3MeHeHUsIM BO BHeIIHeil cpege M T.IL.
XapaKTepHbI ISl PyKOBOAUTEIEH ... YPOBHSI.

a) TEXHUYECKOI0;

0) ympaBJIeHYECKOr0;

B) MHCTUTYLIHOHAJILHOTO;

') HET BEPHOI'O OTBETA.

11. BoinoJiHeHNe MOBCEHEBHBIX ONepaluii U 1elcTBUI, He00X0AUMBIX /ISl o0ecredeHu st
3¢pdexTHBHOM OecniepedoitHO padoThl B NPOM3BOACTBE WM cdepe yCJIyr XapaKTepHbI JIA
PYKOBOAMTEJICH ... YDOBHSI.

a) HU30BOTO;

0) cpeaHero;

B) BBICIIETO;

') HET BEPHOI'O OTBETA.

12. IlenTpanu3anus CTPATErHYeCKHX OOLIEKOPNOPATHBHBLIX (PYHKUUH YIpaBJICHU,
KOTOpbIe COCPEeNOTAYMBAIOTCS B BBICHIMX 3BEHbSIX YNPABJISIONIEl CHCTeMbl KOPIOpALMH,
XapaKTepHAa JJ ... YIPaBJEeHHS.

a) TMBU3HOHAJIBHOTIO;

0) TMHEMHO-ITaOHOTrO;

B) (DyHKIIMOHAIBHOTO;

I') MaTPUYHOTO.

13. Pa3pa0oTKy IUIaHOB NPEANPUATHS 110 MAPKETUHTY, IPOU3BOACTBY, GUHAHCAM, TPYAY,
PACCUMTAHHBIX HA CPOK OT 2 /10 3 JieT, moJApa3ymMeBaerT ... INIAHHPOBAHHUeE.

a) OlepaTUBHOE;

0) cpeHeCpOYHOE;

B) CTPATETUYECKOEC;

') HET BEPHOI'O OTBETA.
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14. K ocHOBHBIM ¢aKkTOpaM, OmnpeAeasiiOIUM TpPpaHCGHOPMALMI0O KOPNOPATHBHOIO
ylpaBJ/ieHHs, HeJIb35l OTHECTH ...

a) ocJIa0JICHHE MTPOLIECCOB MHTEPHAIIMOHATM3AIUH U TJI00aTN3allnu;

0) OBICTPBIN TEXHHYECKHUI IIpOrpece;

B) COKpaleHNE NHHOBAIIHOHHBIX [TUKJIOB;

T') HAaChIILIEHUE BHYTPEHHUX PHIHKOB MHAYCTPUAIBLHO Pa3BUTHIX CTPaH.

15. lesierupoBaHye MOJHOMOYMH BbIMIECTOSIIIMX PYKOBOAMTEJ/IEl PYKOBOAUTEIAM OoJiee
HM31Iero 3BeHa odecrneymnBaer ...

a) BO3MOYKHOCTb JUIsl PYKOBOJIUTEIISI 3aHUMAThCSl CTPATETHUECKUMH 33]Ja4aMHu;

0) OTCYTCTBHUE KaKOH-TMOO MOTHBAIIMH Y TOAYUHEHHBIX;

B) OoJsiee 3¢ (hEeKTUBHOE YMPABICHUE 32 CUET MIPUHATHS ONEPATHUBHBIX PEIICHU;

) IpoeCCHOHATBHBIN POCT MOJYNHEHHBIX.

16. CTpaTerusi OrpaHU4e€HHOT0 POCTA:
a) IIpumeHsieTcss B AMHAMUYHO DPa3BUBAIOLIUXCSA OTpacisiX C OBICTPO MEHSIOIIEHCS TEXHOJIOTHMEH,
YCTAHABJIMBAET €KETOAHOE 3HAUNTEIBHOE [TPEBBILICHUE YPOBHS Pa3BUTHUS HaJl YPOBHEM IIPEIBIIYILETO
roja
0) [lpumensiercst B CIOKMBILUXCSI OTPACISAX CO CTaOMJIBHOM TEXHOJIOTMEW, YCTAHABIMBACT LIEIU
Pa3sBUTHSL «OT JOCTUTHYTOI'0» U KOPPEKTUPYET HAa U3MEHSIOLIECS YCIOBUS
B) YcTaHaBIMBAET LEIU HUXKE YPOBHS, TOCTUTHYTOrO B MIPOLUIOM, KOI'/la MOKa3aTelln AeATeIbHOCTH
OpraHu3aly IpuoOpeTarT yCTOMUMBYIO TEHICHIMIO K YXYALLCHUIO M HUKAKUE MEPbl HE U3MEHSIOT
ee
r) IlpunepxuBaroTcst KpynHbIe KOMIIAHWHM, KOTOpPbIE€ AKTUBHO (YHKIHOHHUPYIOT B HECKOJIBKHX
oTpacisx

17. IlocTpoeHue opraHu3anum, COCOOHOI OCYIIECTBUTDH CTPATErHI0, J0JKHO BKJIIOYATH:
a) pa3paboTKy BHYTpEHHEW OpraHU3allMOHHON CTPYKTYPBI, UCXO/Is U3 HYXJl CTpAaTeTHUH
0) HaJeneHne KakJoM OpraHu3allMOHHOW €IUHUIIBI OI0KETOM, 00eCIeUHBAIOIIUM BBIIIOJIHEHUE €€
YaCTU CTPATErM4eCcKOro IIaHa
B) CO3/l1aHUE UCKYCCTB U OTJIMYMUTEIbHBIX MPEUMYIIECTB, HA KOTOPBIX Oa3UpyeTCs cTpaTerus
I') MOTUBAIMIO OPraHU3allMOHHBIX €AMHUI] U IEPCOHaIa B MHTEpecax peau3aliy CTpaTeruu

18. CTpaTernu KOHIEHTPUPOBAHHOIO (MHTEHCHBHOI0) POCTA CBA3aHA:
a) C pa3BUTHEM MPOU3BOJCTBA U MOBBIIIEHUEM PEHTA0EIbHOCTH, KOHTPOJIEM CTPATETUYECKH BaXKHBIX
3BEHbEB B IIENIH IPOM3BOJICTBA U MIPOIAXH TOBAPOB (IIOCTABIIMKOB, KaHAJIbI COBITA, KOHKYPEHTOB)
0) ¢ U3MeHEeHueM MPOAYyKTa U/WIIM PhIHKA U HE 3aTParuBarolfe Ipyrue 3J€MEeHTbI
B) C COCTOSIHUEM WJIU U3MEHEHHEM MPOAYKTa, PhIHKA, OTPACIIN, KOHKYPEHTHON MO3UILIUH, TEXHOJIOTHH
T') C IpoJakei X03sIICTBEHHOTO MOAPa3/IeIeHHs] WIH BbIJIEJICHHUEM €r0 B CAMOCTOSITENIbHYIO CTPYKTYPY

19. HOpuanuyeckoe Mo, B (opMe AKUMOHEPHOro oO0mIeCTBA WJIM 001IeCTBA C
OrPAHUYEHHO!l OTBETCTBEHHOCTHIO, BJajel0llee KOHTPOJbHBIMH NAKeTAMHM aKLMil JPYyrux
KOMIIaHUii M BBINOJIHAIOLIEe 10 OTHOLIEHHI0 K HUM KOHTpPoJIMpyomue QyHKIHH, 3TO:

a) Konuepn

0) XonauHr

B) CHHJIUKAT

r) Kaprenp

1) Koncopunym

20. IlpexnpuHUMATEIHLCTBO B JAHHOW CTPYKTYpe CTPOMTCS HAa OCHOBE J10TOBOPOB,
3aKJII0YaeMbIX MEK1Y I'0JIOBHOM, KAK PABUJIO, KPYIIHOW OpraHu3anueil u ceTbo MeJKuX Gupm
00 ompeaeIeHHbIX YCJIOBHUSIX COTPYIHHMYECTBA: KPYNHasi OPraHU3alMs MOCTABJISAET TOBapbI,
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YCJIYTH, peKJaMHble NPOAYKTHI, TEXHOJIOTHIO BeJleHHsl Ou3Heca — MeJsikue (upmMbl 006513y10TCS
OCYILIECTBJISATH PeATH3aAUNI0 TOBApPOB (YCJIYr), MapKeTHHI, MEHEI:KMEHT Ha OroBOpPEeHHOM
TEePPUTOPHU B OTHOLIEHHH OMNpeJeIeHHbIX TOBAPHbIX OpeHI0B, HHBECTHPOBATH B Pa3BHUTHE
roJIOBHOI KOMIIAHUHU YACTh CBOEH MPUOBLIN.

a) Konnepn

0) X0 auHT

B) CuHaIMKAT

r) Kaprenp

1) Koncopunym

21. Pemenusi oOuiero codpanusi aKIHOHEPOB MO TAKHM BONPOCaM KaKk H3MeHeHHe YCTaBa
OﬁmeCTBa; NPUHATHE PEUHICHUA O NMPEKPAIICHUHM JACATCIbHOCTH OﬁllleCTBa; CO31aHHUEe U NMpPEKpalCHUuE
AeATeJbHOCTH N0YePHUX NPeANPUITHH, (PUINATO0B U NPEeACTABHTEILCTB 001IeCTBA IPUHUMAIOTCH:

a) aOCOJIFOTHBIM OOJIBIIMHCTBOM aKIIMOHEPOB, YYaCTBYIOIIUX B COOpaHUU

0) IpOCTHIM OOJIBIIMHCTBOM AKIIMOHEPOB, yYaCTBYIOUINX B COOpaHUU

B) OOJIBIIMHCTBOM B 3/4 TOJI0COB aKIIMOHEPOB, YYaCTBYIOIIUX B COOpaHUU

r) OOJNBITMHCTBOM B 2/3 TOJIOCOB aKIIMOHEPOB, YUYACTBYIOUIMX B COOpaHUU

1) 60JIBIIMHCTBOM B «1/2 MIIOC OAMHY» IOJ0COB AaKLIMOHEPOB, YYACTBYIOIUX B COOpaHUM.

22. Kakoii opras ynpapJ/jieHUs sIBJISI€TCH UCIIOJHUTEIbHBIM OPraHOM AKIHOHEPHOI0
odmecrBa? HazoBure.

a) Obmee cobpaHre akKITMOHEPOB

0) CoBeT akIMOHEPHOTO 00IIecTBa (HAOIIOAATEIBLHBII COBET)

B) IIpaBnenue obmecTBa

r) PeBusnonHas komuccus oduiecrsa

1) BCE.

23. O0beauHeHHWe, CO31aHHOe B JaHHOH ¢opMe, NMpPHU3BaHO o0ecHeYUTH MPOLECC
o0pa3zoBaHusi (UHAHCOBOIO KaNHUTaJda B pe3yjbTaTe HHTEIPALMU MPOMBIILIEHHOIO M
0aHKOBCKOI0 KANHWTAJIOB, KOHKpPeTHbIe (OPMBbI CYLIECTBOBAHHMS KOTOPbIX O0bEeIMHSIIOTCH B
eIMHYI0 CUCTEMY XO03SiiCTBOBAHMS

a) Konuepn

6) XomaauHr

B) ®UHAHCOBO-NPOMBIILIIEHHAS TPYIINa

r) Koncopuuym

n) @paHuali3uHT

24. Kakue opransl ynpasjaeHnus cozgawrcs B [IAO?

a) OO1ee cobpaHre akIIMOHEPOB

6) CoBeT akIIMOHEPHOTO 001IecTBa (HAOMIOAATETbHBIN COBET)
B) [IpaBnenue obmiectsa

r) PeBu3nonHas komuccus oo1ecTa

1) Bee BrIIeniepeyricieHHbIe

25. Opran, oTBeyaouuii 3a 0011ee PYKOBO/JCTBO AeSITeJIbHOCThIO 00111eCTBA, ONpe/eJIeHne
ero CTpaTerud U KOMMEP4YeCKHX 3aJ1a4, B TOM 4YHcCJe I'0l0BOro (pMHAHCOBOIO IJIaHA M OU3Hec-
IJIAHA, a TAKIKE 32 Pe3yJIbTAThI 1esiTeIbHOCTH MeHeAKepoB, ITO:

a) KomuteTsl coBeTa TUpPEKTOPOB

6) KonTponbHO-peBU3HMOHHAS CiTyk0a

B) PeBu3noOHHas KoMuccus

r) OO1ee coOpaHnre akIIMOHEPOB

1) CoBeT AMPEKTOPOB
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26. Kakoii opran ynpaBJ/ieHHsI 00IIeCTBOM OCYILIEeCTBJIsieT M30paHHe 4YJ€HOB COBeTa
JAUPEKTOPOB, YTBEPKAAeTCs IO10BOI 0TYeT, PMHAHCOBAsI OTYECTHOCTD, pacnpeaeaeHue NpuObLIN
(B TOM umciie 00bsIBJIeHHE TMBHIAEHI0B) U ayJAUTOP, NIPUHUMAKTCA pelleHusi 00 U3MEeHEeHUH
pa3Mepa yCTAaBHOI'0 KANMTAJIa M 00 0100peHNH KPYIHBIX CeJIOK.

a) CoBeT AMPEKTOPOB

6) KomureTsl coBeTa TUPEKTOPOB

B) OG1iee coOpaHue aKIIMOHEPOB

r) KoHTponbHO-peBU3HOHHAS CITyX0a

1) PeBu3nonHas koMuccus

27. OpraH, KOTOpPbIii MOKeT 0Ka3bIBATh NMOMOIIb COBETY JMPEKTOPOB B OPraHU3alluH
o0mmux codOpaHmii, 3acelaHnii coBeTa, 00ecneYUBATH HAajJIexKallee PacKpbiTHe WHpOPMALHH,
XpaHeHHe KOPMOPATHBHBIX JOKYMEHTOB M YBEIOMJIATH mpenacenareiss W (WJIH) COBeT
JUPEKTOPOB 0 HAPYIIEHUH KOPMOPATUBHBIX MPOIETYP.

a) KomurteTsl coBeTa TUPEKTOPOB

0) KontponbHO-peBU3nOHHAs CIyx)0a

B) KoprniopatusHslii cekperapb

r) OO01ee coOpaHue akIIMOHEPOB

1) PeBusznonnas komuccus

28. YTo 3T0 3a omnpeielieHHe: KKOMILIEKC He TOJbKO CTPaTernyecKuX ynpaBJieHYeCKHX
peuleHuii, omnpeaesilOIIMX J0JITOBPeMEHHOE Pa3BUTHE OPraHU3alUuM, HO M KOHKPETHBIX
AelcTBUI, 00ecredyuBAOIIUNX OLICTPOE pearupoBaHue NMPeINpPHUSITUA HA M3MEHeHUe BHeIIHel
KOHBIOHKTYPbI, KOTOPO€e MOKeT MOBJIeYb 32 c000i HE0OXOAMMOCTh CTPATErN4eCKOro MaHeBpa,
1epecMoOTp LeJsiell U KOPPEKTHPOBKY 00111er0 HANIPABJICHHUS PA3BUTHS»?

a) CTPaTEeruuecKoe IIaHUPOBaHKE

0) cTpaTerus

B) CTpaTeTUYECKUIl MEHEKMEHT

T') CTpaTeruuecKoe yrnpaBjeHHe

29. MoXHO BBIIEIUTH YeThbIpe YPOBHS 3HAHWH, COCTABJSIOIIUX METOMOJIOTHIO
CTpaTernyeckoro ympasJjeHusi. Eciim paccMaTpuBaercsi ypoBeHb <«(1aéT NMOHMMAaHHE OOIIMX
MOAX00B, IPUHIIMIIOB, (JOPM OPraHU3ALUU CHCTEMbI. JTOT YPOBEHb 00Pa3yI0T HAYKH: TeOPHs
CHCTeM, KHOEPHETHKA, TEOPHsI OPraHU3AIMHU U JP.», TO 3TO YPOBEHb?

a) KOHKpETHAs! METOI0JIOTHS HayK

0) METOOJIOTHSI, METOJTUKA U TEXHOJIOTHSI CTPATErHYECKOT0 YIPABICHUS

B) obmedmiocopckuit

I) oOLIeHaYYHBIN

30. Kak u s11000i1 mpouecc ynpaBJjieHUsl, CTPaTern4eckoe yrnpapJjieHHe BKJIYAET 3TANbI:
CTpPaTernYecKuii aHaAJIN3; cTpaTern4eckuii BbIOOP (COOCTBEHHO IJIAHMPOBAaHME); pPeaJu3anus
crpareruu (peajau3anus NPUHATOrO pewmeHus). Peanusauus crparerum — 31o?

a) BICIIIEe PYKOBOJCTBO OTCIIEKHMBAET HanOoJee BayKHbIE JUIs Oy IyLIETro KOPIOpauu
(akTOpbl, Ha3bIBAEMbIE CTPATETUUECKUMH (PaKTOpaMu

0) dopmMHpoOBaHUE aTbTEePHATUBHBIX HAIPABJICHUHN Pa3BUTHS MIPEINPUATHS, UX OLIEHKA, BBIOOD
Jy4IIed CTpaTernuecKoi allbTepHATUBBI JJISl pean3aluu

B) pa3paboTKa mporpamm, Or0KETOB U MPOLETyP, KOTOPhIE MOXKHO pacCMaTpUBaTh Kak
CPEIHECPOYHbIE U KPAaTKOCPOUYHBIE TUIaHbI peaIu3aliy CTpaTeruu

I') IPOTHO3UPOBAHKE BHEIIHEH cpe/Ibl U pa3paboTKa CrIoco0O0B afanTaliuy MPeIIpusTHs K e€

U3MEHEHUSAM
INPUMEPHBIE IIPAKTUYECKUE 3AJIAHUSA

1. Pacnipenenenne NoJHOMOYMM MEXAy OpraHaMi yNpaBICHHUs] KOMIIAHUU.
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Ha ocHoBe mpenBapuTenbHOTO O3HAKOMIICHHS ¢ cojepkaHueM D3 «O0 akIMOHEPHBIX 00IIEeCTBaxX»
yKa)KI/ITe, K KOMIICTCHIIUU KaKOTI'O OpF aHa yr[paBJIeHI/ISI aKI_[I/IOHepHOFO 06H.[€CTBa OTHOCUTCA HpI/IHSITI/Ie
PEIICHUH 10 NMPEACTABICHHBIM B CITHCKE BOIIPOCAM.

IMonroMouust OOwee Coser HcnonuurenbHble
coOpaHue OpraHsbl
JIUPEKTOPOB
AKIHOHEPOB yIIPaBJICHHSI
1 OIIpe/ieIIeHIe IPHOPHTETHRIX HAIIPAaBIEHUI
EeSITEIIbHOCTH 00IIeCcTBa
e yBEJIHYEHHE YCTAaBHOTO KamnuTaia o0IiecTsa

MyTEM pa3MENICHHUs TOTIOTHUTEIIbHBIX aKIHi B
Tpeaesax KOJIMYECTBA U KaTerOpuil (THITOB)
00BSBJICHHBIX aKIIUH

3. 00pa3oBaHKEe UCTIOJTHUTEIBHOTO OpPTraHa
o01ecTBa ¥ JOCPOYHOE TIPEKPAICHUE ETO
MOJIHOMOYUIA

2. PaccmoTrpeTh mnepeueHb PHUCKOB (PUCKOB KOPIIOPATUBHOIO YIPABIEHUs, OU3HEC-PUCKOB,
KOMIUIEKCHBIX PUCKOB):
e (CHM)XEHHE CTOUMOCTH KOMITaHUU,
e HeB03MOXHOCTB peanu3aluy IpaB y4acTusi B yIpaBiIeHUH KOMIIaHUEH,
e Hapyuienue HHTEpECOB aKIIMOHEPA CO CTOPOHBI MEHEIKMEHTA,
e Hapymenue npaB cCOOCTBEHHOCTH Ha IMOJY4Y€HHE JOCTOBEPHOM M CBOEBPEMEHHOMN
UHGOPMALIUK [Tl IPUHATHUS pEeIeHU,
e OTtcyTCTBHUE JIUKBUIHOCTH aKILIUH,
Kak MoxHO KitaccuuuupoBaTh yKa3aHHbIC PUCKHU?

3. MaiiTe mepedyeHb MEPONPHUATHH IO YIYYIICHHIO CHCTEMBI KOPIIOPATHBHOTO YIIPABICHHS
KOMITAaHWH, aKIHMHU KOTOPOH TOPryloTCs Ha POCCHUICKMX OMpiKax, HO IOKa HE BKJIIOYEHHOH B
KOTHPOBAJIbHBIE CITUCKH, I 00ECIIEUCHH S OCIIEIYIOIEro pocTa €€ KaluTalIu3alHHy.

1. Ha peiake oOpamatorcs odnuranuu ¢pupmsl A u pupmel b. @upma A BbIyCTHIIA TPOLIEHTHBIE
oOnuranuu ¢ norameHueM depes 2 roxaa mnoj 15% romoseix, a ¢pupma b — nuckontHele (T.e. 6e3
BBIIJIATHl IPOLIEHTOB), HO pacHpocTpaHsieMble MO IieHe Ha 15% HuKe HOMHMHAla, CO CPOKOM
norameHus yepe3 rojl. Y Kakux oOiuranuii Bbllle JOXOJHOCTh? PhIHOUHBIE 1IEHBI KaKUX OOJIMTranuit
OynyT nmagath ObICTpee, eClIi CpeHEPbIHOYUHAS AETIO3UTHAs CTaBKa OaHKOB BO3pacTeT?

2. AKIMOHEpPHOE MPEANPUATHE C HHU3KAMH I0Ka3aTelsIMA PEHTA0CThbHOCTH W BBICOKUMU
noKa3atesiMi (PMHAHCOBOW 3aBUCHUMOCTH HCIIBITHIBAET MOTPEOHOCTH B JOIMOJHUTEIHHOM KaIuTalle
TSl TIOTIOJTHEHUST 0OOPOTHBIX CPEACTB. IMHUCCHSI KAKOTO BHJIA IIEHHBIX Oymar (aKIuil Wi o00Juraiuii)
nenecoodpasHa B jgaHHoM ciydae? Kakyio Qopmy pacmpocTpaHeHUs Jydiie H30paTh 3TOMY
MPEANPUITHIO (OTKPBITYIO WM 3aKPBITYIO) U TOYeMy?

3. AKIuoHepHOMY OOIIECTBY JUIS MOJCPHH3AIMU IPOU3BOJCTBA HEOOXOIMMO ITONYIHTH
JIOTIOJTHUTENbHBIN KanuTan Ha cymmy 20 wuH. py0. YcraBublii GoHa AO Ha JaHHBIA MOMEHT
coctapnsier 10 muH. py0, coOcTBeHHBINH KamuTtan — 30 MuH. pyO., 10y COOCTBEHHOrO KaruTana B
aktuBax — 0,5. Mmes pemyrtanuio Hage:KHOro 3MUTeHTa, AO MOKET BBIYCTUTh KaK aKUUH, TaK U
obOnuranuu. Kakoro Buaa v B Kakux o0bemMax MpearpHusITHIO CIIeAYeT BBIITYCTUTh LIEHHbIE OyMaru s
TOro, 4YTOOBI TpHUBIEYb HEOOXOAMMbIE (PUHAHCOBBIE pPECYpChl M COXPAaHUTh ONTHMAJIbHOE
COOTHOHICHUE MCKIY CcOOCTBEHHBIM H 3a€MHBIM KaIUTaIoOM?

4. WuBectceptudukarel oTKpbiToro (GoHma A u 3akpeitoro (GoHma b B MOMEHT co3maHus
pa3Meranuck cpean naBectopoB 1o 1eHe 1000 py6. 3a ceptudukar. Uepes roq akTuBbI HHBECT(HOH/IA
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A cocraBmm 5831,2 ThIC. py0., obOs3arenscTBa 600,0 THIC. pyO0., KOJIMYECTBO CEPTU(PHUKATOB B
obpamenuu — 5200 mT. Y donna b aktussl cocraBunu 5420,0 Teic. py06., obs3aTenberBa — 500,0 THIC.
py0., komuecTBO ceptudurkatoB B odpamenuu — 4100 mr. KakoBa pacueTHas CTOUMOCTh BBIKyIa
cepruukaToB Kaxxaoro u3 (GOHIOB MOcie Trofa paboThl? YUaCTHUKU KaKoro u3 (OHIOB MOTYT
IPEbIBUTH CBOM CEPTHU(PHUKATHI K BHIKYIY B J11000i MoMeHT? OKa3aach JId JOXOIHOCTb BIIOKEHUH B
JTaHHbIC (DOH/IBI BBIIIE IOXOAHOCTH OAHKOBCKHX JCTIO3UTOB?

5. BriOepure KOMIaHHWIO U OINpPEAEIUTE, KaK HW3MEHEHUE MOJIUTHYECKON U 3KOHOMHYECKOU
00CTaHOBKHM OTpakaeTcs Ha crparerumdeckux ¢yHkuusx I1 / OM (korma Bce apyrue ¢GakTopbl HE
u3MeHsroTcs). Hampumep, oOcynurte, KakoBO BozieicTBUe Ha crpateruto 11 / OM crnemyrommx
(hakTopoB:

a) 3HAYUTEIHHOE YBEIWYCHUE IICH Ha He(Th;

0) 3aKOHOJATENHCTBO O KAUeCTBE BOJBI M BO3/1yXa;

B) MaJIbIC MEPCTICKTUBBI JJIsI MOJIOJICKH OBITh IPUHATHIMHU HA PBIHKE TPY/a;

) HHQIAIUS; CTA0UIIbHBIC 1ICHBI.

1I/OM-cmpamezuueckue u maxmuueckue peulenus.

9. ®upma poaeT ToBap Ha MOHOTIOJIBHOM PBIHKE, CIIPOC Ha KOTopoM pased P(Q) =100—Q.
M3BecTHO, 4TO COBOKYIHBIE H3/epKKN upMbl cocTaBnsior: TC(Q) =1/2Q? +10Q.
A. Kakoit 00beM npojiax Oyaer XxapakTepeH JUist PUpMBbI, €CIM OHAa MAKCUMU3UPYET
npuObLIb? YeMy paBHa 3Ta MaKCUMasbHas MPUOBLIH?
B. Ecnn pupmoii ynipaBisier MeHeDKep, CTPEMSIINIICS K MAaKCUMH3AIMK 00beMa MpoJIax (B
neHexxHoM Buzie — TR), kakoit 00bem nponax oH BeiOeper? Kakas teneps Oyaet npudbuib pupmer?
C. CoOcTBeHHUK (hUPMBI YCTaHABIMBAET MUHUMAIIbHBIA KPUTEPHA TPUOBUTBHOCTH: TIPUOBLITH
He 1oJpKHa ObITh Hibke T = 700 Thic. py0. Kakoit 00bem nmpoiax BeIMYCTHT (hupMa, yrpaBiiseMas TeM
xe MeHekepoM? DH(HEKTUBHO M 3TO OTpaHUYCHUE HA TPUOBLITH?

10. ®dyHKUHMOHATBHAS CTPATETHs PYKOBOJICTBA SKOHOMHYECKOH CITy>)kKOOW — ATO TOJCHCTEMA
CTpaTeruy KOpIopaluu, IpEeACTaBICHHAs B BUIE JOJTOCPOYHOM IPOrpaMMbl KOHKPETHBIX JIEUCTBUN
10 KCIIOJIb30BAHUIO U Pa3BUTHIO MOTEHIMAJA MIEPCOHANIA B LIEISAX 00ECIeUeHUs! €€ CTPaTerunueckoro
KOHKYPEHTHOT'O IPEUMYILIECTBA.

Bocrnonb3oBaBminck  mpeparaeMeiM  (popmatoM, pa3paboTaiiTe 3CKU3HBIE CTpaTeruu
yOpaBlIeHUs] TEPCOHAIOM SKOHOMHYECKON CIY>KObl M MEpONPUATHS MPOTpaMMbl ACHCTBUMA IS
KOpIIOpaIyy.

CopneprkaHue U mporpaMma JIeHCTBHH CTpaTeruy pyKOBOJICTBA SKOHOMUYECKOH c1yxk00ii
Bun pemienus emn Meponpusrus
CTpaTErn4ecKue TaKTHYECKHE | IPOrpamMMbl J€HCTBUI

1. Orbop, mpoIBMKEHHE W PACcCCTaHOBKA
KaJpOB

2. OueHka NOpOPECCHOHATIBHBIX U
JCJIOBBIX KAYECTB

3.CucreMa MaTepraIbHOTO U MOPAILHOTO
CTUMYJIMPOBAHHUS

4.Pa3BuTHE KOPIOPATHBHOTO YIIPABIEHUS
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